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GADSDEN
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MAMHATTAN
"FCRT NISQUALLY
SABER THRUST
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GPOP~DT(21 May 67) 3 Ind (U)
SUMJECT: Operationsal Report for the Quarterly Period Ending 30 April 1967
from HQ, 25th Inf Div (RCS C3POR-65) (U)

HQ, US ARMY, PACIVIC, APO San FPrancisco 96358 28 AUG1987

TO: Assistant Chief of Staff for Force Devealopmsnt, Department of the
Army, Washington, D. C. 20310

This headquarters has reviewed subject raport and comcurs in the
report, as indorsed, with the following comments:

a. Reference paragraph 2g, 2d Indorsement. Air conditioners
have not been authorised for all communications shelters in-country.
For example, the AN/GRC-46, which is presently posing a problem due to
lack of an air conditiomer, wiil not have one installed because it is
being replaced. Replacement equipment begins srriving in-country in
October of 1967. Otharwise, however, the communications air conditioner
problem is being solved as stated in referencad pavagraph.

b. Reference ITEM: Requirements for TO&LE Augmentation,
page 39. The question of additional maintenance support requirements
werits careful study to validate such requirements and to determine
the extent to vhich currontly assigned saintensnce elements and user
elements are performing programmed maintenance. "Echo" Company of
the Divieion Maintenance Battalion should ba capable of providing DS
field maintanance to all aviation elements of an Infantry Division 1f
programmed organisational maintenance is being properly accouplished.

¢, Referencs ITEM: Cracked Rivet Sections on UH-1C, page 46.
Though "<~ excessive stress and pull during gun runs" may be contri-
butory, basic causes of popped rivets and cracked skin on tail booms
of the UH-1C are comsidered to be the load and airspeed factors
required in the combat and combat support operations in RVN. These
factors, wvhen combined, csuse operations to be in the Yellow and/ox
Red portions of the flight envelope.

FOR THE COMMANDER IN CHIEF:

1 Incl
ne




CONFIDENTIAL

AVHOC-DST (19 May 67) 2d Ind

SUBJECT: Operatioml Report-lessons Learned for the Feriod Ending
30 April 1967 (RCS CSMOR-65) (U)

considering the magnitude of avistion operations, and the varying techniques
and procedures utilized dus to the extreme differences in climate, topo-
rrarhy and vegetation throughout VM. Those items requiring standerdisa-
tion oan be ard are handled by Pegulation and Directives. In additiont
matters of mutual concern to all aviation units are discussed and resolved
at the monthly USARV Aviation Officers Coordin-tion Conference,

J+« Refersnce item concerning potsble ice suprly, page 431
Consur, A Blanket Purchase Agreement (BFA) was made to suprlement the two
15 ton ice plante at Cu Chi. Contract (BFA) provides for potable ice for
FY 67. Difficulties have been exrerienced with the present contractor

in the preduction of potable ice., As a result of troop illness caused by
contaminated ice, the contractors plant was inspected during the period
1=10 May 1967. The ice wae determined to be non-potable, and the con-
tractor required to tske corrective action, Such corrective action was
taken and the potrble ice supply was resumed by the contractor on 10 May
1967. Requirements for additional ice plants are currently being reviewed,

The location and priority of new plants will be ascertained and a schedule
developed accordingly.

k. Reference item concerning non-availability of medium jungle \/
fatipues, rare 44t Nonconcur. Paragraph 5=2 o(1) ARl 735-35 authorises

a 5% overare to accomodate sise variations. Due to unusual conditions
exrerienced in FVN, DA has authorized USATV to maintain a 10% overs;: for
size variance and accelerated direct exchanpe rates. A 10° overape is
considered adequate for WN requiremsnts.

FOR THZ COMMANDER:
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CONFIDENTIAL

AVHGO-DST (1, May 67) 24 .
SUBJECTs COperational Report-Lessors Learned for the Period Ending
0 ‘pril 1967 (RCS CSPOR-45) (U)

{3) 411 aviation requiremsnts are presently being studied
uy DA Study AROSA II.

e Reference item concerning replacement of aviation personnel,
page 2%, ‘oncur. Key psrsonnel should be provided sufficient overlap
with replacemente. With the exception of key positiorns, no more than 2?
days overlap is authorised by USARV Regulation 614=185, paregraph 3v(2)(e).
Ti0ld experience has proven that in all but a few cases, 10 days overlap
is more than adequate. The use of experienced aviators as Aireraft
Commanders permits inexperienced aviators to becoms operatiomal after
their orientation and standardisation cheok rides. The 25th Aviation
Battalion experienced a large turnover of personnel in March and April 67.
With increased command emphasis on the elimination of rotational huamps,
this problem is not expected to recur.

N o g ;(,,lasﬁvwnu|wlgm i
!

¢. Reference item concerning aviator training, page 38: Nonconcur.
It 18 recognized that combat assault missions are the final test of aviator
training and proficiency. However, during any pericd of maximum turnover
of aviators it is considered best not to overburden an aviation unit with
combat assault missions. In fact such missions should be kept to a minimm
so that the unit can utilise the airoraft and time available for orientation
and preparation of new pilots prior to actual combat assault type missions.

f. Refersnce item concerning lack of semi-secured ranges for
gunnery training, page 38: Concur. The "availability of a range or a local
sacure area would facilitate treining while uaing only one aircraft. Un-
fortunately, the nature of the war in RVN precludes establishing such areas
without diverting combat troops from their normal tactical mission.

8. Reference item concernirg maintenance of communication equip=-
mert; page 47t Concur. Air conditioners have been authorized for commni-
cations shelters currently in-country. Air conditioners are components of
the new SSB and PCN shelters programmed into the theater. USARV will dias-
seminate requisitioning instructions to units upon completion of require-
ments determination.

h. Reference item concerning division MARS station, page 37 and
paragraph 2b, 1st Indorsement:s Concur in the observation. A request has
been forwarded to DA for additional frequencies for the MARS program.

i. Reference item concerning aviation unit SOP, page 32: Nonconour

with & Vietnam-wide SOP on heliborme operations. Such an SOP is neither
requried or desirable. <4t would be difficult to establsih and ksep current
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CONFIDENTIAL

Avm-mmms'n 24 Ind ror the Peciod
m Learoed for (] m
Aprid 1967 (ROS CBFOR=~65) (U)

HEADQUARTERS, UNITED STATES ANNY 'Ill'lll. APO San Prencisco 96375 Bas

T0: Ocmmander in Chief, uum States Army, Pacifie, ATTN: GFOP-OT,
ArO 96558

1. (U) This headquarters has reviewed the Operatiopal Report-Lessons
Learned for the period ending 30 April 1967 from Headquarters, 25th Infamtry
Division as indoreed.

. (C) Pertinent eomments follows

.8¢ Referemce item concerning shortage of infantry and artillery
N00's, paregraph g, page 161 Concur. The shortages experienced by the
25th Infantry mvinon are generally experienced by otaer commands.
When pereconel in the desired skille and grede levels are mot avallable,
personnel holding lower grede amd skill level are assigned to offset the
shortages. This is reflected in the overall exvellent strength posture
of the 25th Infantry Division as reported in ONLL.

b. Reference item concerming rotation of pereomnel, page 36
& + The 25th Infantry Division assigns their replacwents to insure
¢ priority is given to those units scheduled to rotate persommel. As
a result, the Division sxperiences rotational stress with no loss of opere-
tional eontimuity. The case sited in this ORLL is &n example of their
axmellent personnel managemsnt.

6. Reference item oconceraing additiocpal persomnel in the aviation
bagtalion, Page 29t sod pans 3q.

(1) OConeur that the battalion needs additional persomel
nnd that the TOE needs revision for effective operation of the battalion
dn AVA. Lessons learned by other non-divisional aviation battalions in
RYN have resulted in sizable inereases in personnel and equipmsnt within
Airmobile Companmies MTOE, These inelude organic armed helicopters and
asdditional support activities. However, no increases to aviation units
can be made at the present time due to DOD Progrem Four.

(2) DNonconcur with observatiom that 25th Infantry Division,

Aviation Battalion, is Tot orgenised like any other aviation unit. USARV
has suthorised identical mmbers of airoraeft and aviators to the ith, 9th
and 25th Infamtry Divigions. ] o S
G3=5-67 (& 20 Cy.L... cf 2
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SECRET 8 oo e

SUBJECTs Operational Report for Quarterly Period Emding 30 April 1967
25¢th Lifantry Division

£. Pg 44y Besupply of fwvd units. The unit has been told to
subait & request for the MTOAE webbing.

8. Pg 46, Water proofing of the AR/PRC-25 handset; Pg 47, v
Maintenance of Communiocation Equipmeat. The unit has been reminded to

report the deficiency on sn Bquipment Improvement Recomsendation (DA
Yorm 2407).

h. Pg 46, Cracked rivet sections on UH-1C tail booms. v
Conour in moye frequent inspeotions. This potential hasard has been
discovered by other units and, they are performing inspections more
frequently than the requixed 100 hours. The unit has been told to
submit an Bquipasnt Improvement Recommndation.

FOR THE COMMANDER:

JAMES A. ULVENES
1 f:"l CPT, AGC
At AG

DOWNGRADED AT 3 YEARS INTERVAL?
DECLASSIFIED AFTER 12 YEARS SECRET
DOD DIR 5200.10
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| SECRET

AVFBC=E ot Ind
SUBJECT: Operational Meport for Quarterly Period Bnding 30 April 1967
25th Infantry Division.
DA, EQ II FFORCEV, APO San Prancisco 962668 JUN 1967
THRU: Commanding General, USARV, ATTN: AVEGC-DH, APO 96307
Commsnder in Chisf, US Army Pecific, ATTN: GPOP-MH, APO 96558

70 Assistent Chief of Staff for Foroe Dewelopment, Dept of the
Army, hMﬂ. D.C. 20310

1. (U) BSudject report is forwarded.

2. (8) Pertinent commsnts follow on Section 2e, Commenders
Obmtim snd Mecommendations.

L TN RN G
+ 060

a. FPg 33, Use of Wiretap Teams. 4 MACY Directive will be
published in the near future. It will include a concept of operation
and £1ix responsibilities for tactiocal wire-tapping. With prior
planning by the tactical umits and prompt alerting of the 509th Radio
Besearch Group (ERC), the time lag will be negligidle. The imple-
menting instructions issued by this headquarters will include.

(1) Tectical wnits will include planning for wiretap as
part of the intelligence support plan. The 509th RRG will provide om-
call viretap teams.

(2) Tactiocal wnits will not attempt to tap enexy wire
lines. The one exception will be Special Forces teans specifically

--4txrained and equipped by the90%th 2RG,—— ~

b Pg 37, Div MARS Station. Concur with the comment, However
these frequenciss are controlled on a world-wide basis,and there are
not enough for everyone to have all thsy want.

- ————— ——————— e A = ——— — o U 10 o e S = ¢ ———

Ce. P¢ 44, Div Fhoto lab. Conour vith the ir co-ntl. inis
is a w1l known shortooming that has been commented on a number of
times. This remark also applies to the 532 Signal Bn, 9th Signal Bn
and 121st Signal Battalion,

4. Pg 43, Operation of ASP at Cu Chi. This item is presently
a subject of study by the 25th Infantry Division and the 1st Logistical T\
Command, ,qr""‘, :‘_-‘ R
e. Pg 43, Aircraft Refusling Capabilities. Conour in refults V
of divisdon study on this probles. This hesdquarters is prountly

conduoting a similar study on the IIX CPZ. G- ~~-_z_/E QZ
AVFP.R7.8 OYY, ARVE7S-
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DEP,RTMENT OF THE /RMY
HEDQUIRTRS 25TH INFANTRY DIVISION
+PO San Francisco 96225

19 May 1967
Ooerstional Report for Quarterly Period Ending 30 April 19€7
(RCS CSFOR=65)

SEE DISTRIBUTION

Operational Report for Quarterly Period (RCS CSFOR-65)
Location: Vicinity, CU GHI, CU CHI Base Camp (XT647153), RWN
Reporting Officer: Majcr General John C, F, Tillson III
Prepared by: Hajor Golfredo D, Sansalone, €0, 18th Military
History Detachment

1. (C) sSignifiecant Organizational Activities,

a, Operations,

(1) General, There were 10 major operations involving batialions

or larger size units, armd 1,491 small unit actions conducted by the 25th Infantry
Division (-) during this period, All major and 68 small unit actions resulted in

conbacto

(2) GADSDEN (2 Feb — 21 Feb 67), This op employed 3d Bde, 4th

Div and 195th Bde (1t)(Sen) in S & D and Hlocking Ops along the GMBODLIiN border
to prevent VC movement along routes crossing the border, and to destroy VC/NVL
forces, supplies ard base camps, :

Task Organization

X Ble, 4th Inf Div 196:h o (Lt)(Sep)
. .24 Bn, t2th Inf . 2 Bn, 1st.Inf =
2 Bn, 2 Inf (Mech) 4th Bn, 31st Inf
d Bn, 22d Inf 3d Bn, 21st Inf
Ltt Bn, 23 Inf (Mech) 1st Bn, 5th Inf (Mech)
2 Bn, 77th irty (DS) 2 Bn, 82 Lrty (DS)

Trp F: 17th Cav

Th . op was in four phases: In phase I a fire support base was established at TRAIL

B}I?. In Phase II two Bns sccured bridge sites to block VC infiltration routes through’
the

area,

Both phases were completed on 12 Feb 67, Phase III occurred on 3 Feb 67.

There wos light contact with an unknown VC force using Si, 4W ard recoilless rifles

- —————

DOWIGRADTD AT 3 YEiR INTERVALS
DESLASSIFIED AFTER 12 YENRS
DOD DIR 5200, 10
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Phase IV begen on 4 Feb, with light contact with a VC squal and 50 rounds of 82mm
morter fire received in the 21 Bn, 1st Inf base area, resulting in light US casu=
alties, Light contact continued on 5 ard 6 Feb, Documents end eguipment captured
vic Wi965752 imdicated the units were in a training area used by COSVN main force
units, specifically 1gt and 24 Bn3, 70th Regiment, On 7 Feb there was heavy contact
with a VC platoon at WI972678 by 1st Bn, 5th Inf (Mech). UWith tho help of support-
ing artillery and airstrikes 20 VC were killed (BC), On the same day, A VC train-
ing area was located,

A truco was observed for the Lunar New Year (Vietnamese TET) from 8 — 12 Feb,
/)1 clements occupied their bases astride VC supply ard intiliration routes and
corducted extensive patrolling within their AO's, The VC violated the truce six
times to include firing on US forces from across the CAMBODIAN border, to include
light contact with an urknown numbor of VC on 8 Feb 67, without results,

The final period of Operetion GADSDEN consisted of an attack north to exploit
intelligence gained about the 271st Regt, followed by & sweep south and southeast.
to disrupt VC activities in the area, On 13 Feb the 1st B, 5th (Mech) destroyed
an ordnance faciliiy WI986624 containing bombs, arty rourds and grenades, as well
as tools ard molds for their fabrication, On 16 Feb a rallier, LY VAN THU from

Recon Squad, C21 Recon Co, 271st Regh was taken at XT033786 by 2d Bn, 2 Inf (Mech),

He stated that 1st Bn, 4th Bn and Regt HQ amd C21 Recon Co of 271st Regt had been
in the 10 GO area vic WI97680 - WT9882 since 6 Feb., Prior to that they were in DAU
TIENG District, BINH DUONC Province, On 18 Feb 28 Bn, 77th Arty and 24 Bn, 221 Inf
(Mech) received 50 rds of 82nm mortar fire at XT020780. On 2t Feb 3d Bn, 2 Inf
engaged sn urknown mmber of VG at X1081828, ‘Documents captured there identified
the 1st amd 3d Bns, 70th Regt amd 24 Co, Gp 49, a medical unit subordinate to COSVN,
Documénts and information received from the above named rallier indicated the
_..—____contacts made during GADSDEN were with elements of the 271st Regt and the 70th
Regt assisted by local guerrilla units, The capture of vast amounts of supplies
ard destruction of base areas am major training sites caused severe losses to
the VC in the 10 GO and XOM GIUA areas, There were 35 VC KIA (BC) during GADSDEN.

Other results of Operation GADSDEN were: 1 Ordnance Factory, 1 Rocket
Launcher-{trairing model), 1 training arez with 44 structuresy-2-elassrecms;

2 mess halls, 1 rifle range destroyed, Plus 1 CHIOOM Hvy MG anl nmumerous
medical supplies were captured, Also 1 VC rallier,

(3) LiNIXAL (15 Sep 66 = 13 Feb 67). This operztion was terminated
by 1st Bde on 13 Feb 7. Area Security Coordination Centers (iSCC) remained
established at TAN AN (LONG iN Province Capitel), BEN LUC and RACH KIEN. Second

C CONFIDENTIAL
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Battalion, 14th Inf conducted S & D Ops vic RACH KIEN (XS7670), Contact was
linited to occasional sniper and SA fire from unk numbers of VC until 4 Feb

On 4 Feb 24 Bn, 14th Inf conducted an airmobile assault with 3/10 Cav (ARVN),
resulting in 60 umlergrounl fortifications being destroyed, An estimated VC
platoon was engaged by artillery resulting in 5 VC KIA (poss). S & D Operations
cortinued, On 7 Feb, Co C, 2 Bn, 1ith Inf engaged 2 VC with SA fire, resulting
i 2 VC KIA (BC) and { M1 rifle amd 1 US Carbine captured, From 8 Feb through
13 Feb, 2 Bn, 14th Inf, conducted security operations vic RAGH KIEN, without
contact, Results of Operation LANIKAI were as follows: 89 VG KIA (BC), 257

VC KIA (poss), 11 VC PWs, 119 detainecs, Following items were captured: 3 =
&mm mortar rounds, 9 rifle grénades, 6 mines, 14 lbs documents, 1 transistor
radio, 300 gals diesel fuel, 2,5 tons rice amd 1 motor, Following iteds were
destroyed: 15 - 8imm mortar rounds, 25 - &mm mortar roumds, 389 ~ .12,7mm rourds,
7 claymores, 27 mines, 4 rifle grenaden, 104 blasting caps, 1 tunnel, 157
underground: fortitications, 221 foxholes, 20 sampans, &4 VC structures, 11,1
tons of fice, 600 1lbs of salt amd 1 tridge,

(4) ALA MOANA (1 Dec 66 - Continuing), This operation was conducted
in HAU NGHIA Province to destroy VC forces, supplies and base camps near the
Division base camp at CU CHI, and in tl.e FILHOL Plantation. In Feb, an addition-
al mission was undertaken to clear the road from CU CHI to PHU HOA DONG (XT709195)
and clear the surrounding wooded area, The 23 Ble performed this mission, assis-
tod by 24 Bn, 7th Regt (/RVN), Clearing was also done along the SAIGON River
using RAG Boats, and furthur south to DUC HO. (XS593960) and along the ORIENTAL
River, Assist the 21 Ble were the following 4RVN units: CIDG, 2/49th Regt,
27th BNAT OO (RF), and the 38th Rarger Bn, Numercus caches were uncovered with-
out enemy contact, On 22 Fcb 67, ist Bie assumed resporsibility for Op ALA
MOANA and dispatched Go 4, Ath Bn, 9th Inf (MANCHU) to the FILHOL Plantation
(XT701190) to clear the road from CU CHI to PHU HOA DONG, ard to provide security
for attached Enginesr elements in clearing the wooded area, At 260030 Feb, Co 4 -
4th Bn, 9th Inf (MANGHU) was attacked by an est VC battalion (probably 1st Ba MR
IV), utilising morters, rifle grenades and human wave as ctica. Tha

GRS P S

aanlt LA
attack was repelled by AW, Arty, Gunships amd Airstrikes., The Division base re-
action forco (Trp A, 3d Sqdn, 4th Cav and Co B, 4th Bn, 9th Inf) was committed gt
260310 Fedb and flinked up with Co A, 4th Bn, 9th Inf, at 260410H, Action termi=
nated at 0800H, see para (é) for results, There was no further contait in Peb,

In Match the 4th Bn,'9th Inf, assisted by the ith Bn, 23d Inf (Mech) con=
tinued local security operations vic the divisions base camp, in the FILHOL
Plantation ard vic TRANG BANG (XT489195). On 16 Mar, they were relieved by 21
Bn, 14th Inf, Throughout the month there were no significant contacts, local
operations contimued in April by the ist Ble through 22 Apr, On 6 hpr, Co B, 2d B,

CONFIDENTIAL
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14th Inf ossisted by a platoon of Trp &, 3d Sqdn, 4th Cav corductoed s Search

and Seal Op at VIMA CU (XT6815) rosulting 1 VC KIA (BC) and 12 detaineos, On

14 April, Co B, 4th Bn, 23d Inf (Moch) corducted a Scarch and Seal Op of VIMI

CU resulting in 13 detaineos, On 23 iipril, 2d Bdo assumed responsibility for
ALA HOANL, Second Bde employed 4th Bn, 23d Inf (Much) for this Op, On 29

hpril, Co B, 21 Bn, 27th Inf engagod an unknown mumber of VC vic XT,4822 rosulting
in 2 VC KI,i (BC), 2 PW's ord captured 1 BAR, 280 rds S.\ ammo ard 5 gronados,
Sigmficant results of ALA MOANL to date are: 371 VC KIA (BC), 551 VC KLi (poss),
6 VC PW's, 642 detainoes, Destroyod were 330 structurcs, 1008 tunkers, 140
tunnols, 316 sampans, 12,968 rds of 8.\ armo, 155 mines, 356 gronadus, 85,45

tons of rice; captured werc 88 S\, 5 crow served weapons, 6,145 rds of S\ ammo,
94 lbs of medical supplies, 5,85 tons of rice, 181 lbs of documents, National
Police and Military Police were usod in the Search and Seal Ops ot VIMH QU.

(5) MK.LAPL (18 Mar -~ 21 Apr 67). This oparation was
corducted in GIA DIMH Province to intordict VC supply routes, to block the
flow of mon amd maturial to and from S/IGON and TAN SON MHUT AFB, armd to
drive the VC from their bases in the Pinuvapple arva, On 18 March 4th Dn,
9th Inf (M.NGHU) establishod a forward CP vic XS728963. An .SCC was ostablished
at VIM LOC (XS57395). On 19 March Bn (=) moved to vic XS5715930, On 20 March
Co B, 4th Bn, 9th Inf helilifted to vic 25725993. The Bn conducted saturation
patrolling vic its bases, On 23 March, Co B conducted an airmobile assenlt vie
XS7291. On 24 March, Co C, corducted an airmobile assamlt vic XS6691, with
the 404th PF T_atoon, Basod on information supplied by a VC PW, on 26 March
Cots & and C conducted a Scarch and Seal Op surrourding the hamlet iP TAY
(XS705937), checking 176 parsons, detaining 6. On 29 March Co B corducted an
airmobile assault into tho pineapple ares vic XS6689, Thoy made mo contact,
but roceived 10 rounds mortor fire from outside their A0, VC forces woro
unidentified, The Op contimmed in April with 4th Bn, 9th Infantry oparating
as tho 1st Bde force until 8 /pril. performing extemsive patrolling, ambushos,
ard E'GLE FLIGHTS. On 8 april, *;¢ Bdo (=) Joined Ath ¥n, $th Inf iniies AO,
ard the 2d Bde and /RVN units assumed responsibility for their /O's, Large
scalo S & D Ops were initiated, OCo ., ist Bn, 27th Inf engagod an urk number
of VC vic XS567953, resulting in 2 VC KIA (BC), 3 VC KIi (poss) and 3 VC Pi's.
Co B ongaged an est VC company vic XS558945 resulting in 3 VC KI4 (BC), 2 VC
KL. (poss) and 1 VC PW, Gunships supported the ist Bn, 27th Inf,engoged 15 .

VO vic XSB56Y5L resulting in 15 VO KL (BC)., On 18 ipril, 1st Bde returned
to CU CHI base camp, following on 19 ipril by 21 Bn, 27th Inf, ARVN units
returned to their garrisons, FMirst Bn, 27th Inf conducted E/GLE FLIGHTS 20
and 21 «pril and returned to CU CGHI base camp ot the emd of 21 April, Results
of Op M.KALAPA were 58 VC KL. (BC), 157 VC KIi (poss), 6 PWs, 144 detaincos,
of which 3 were olassified Civil Doferdants, and 3 HOL GL.Mi. Destroyed were
3,324 burkors, 265 struetures, 71 tunnels, 133 sanpans, 223 booby traps, 121
large calibtr rds, 3,7 tons of rice, 511 protective masks, Captured

waro 88 Sk, 14 crew served weepona, 3 AN/PRC-10 radios, 151 lbs of documuims,
151 VC olaymores, 10,854 rds Si ammo, 1,521 grenadus, 30 1bs of clothing, 5.5
tons of rice, amd 380 lbs of fish, ARVN Forces participating in MiK/L.iPi consisted
initially of PF Platoons operating with US companies on S & D Ops, Vhon the

op was 'expanded to two Bdes, ARVN Forces were increased to include 51st Ranger

CONFIPENTIAI.

e e s o em——




CeNFI DENT 173 L.

Bn, 1/% Inf, 3/10 Cav and 25th Rocon Co, Thirty-fourth Renger Bn contimmod
S5 & D Ops with 2d Bde, Othor .RVN units serovnad flanks amd providod blocking
forcos,

A

(6) IMAMM.TTIN (23 fipr - Continwdng). The 25th Inf Div as &
part of II FPORCEV initisted Op M.NLTTLN on 23 Jpril with the objective of
destroying VC elements (forccs, supplics, bases) in the HO B0 - BOI 1OI Yheds
aroa and along tho SAIGON River in coordinstion with other II FFORCEV units,
Tho 1st ord 2d BEdeo conducted S & D Ops north and morthwest toward tho SAIGON
River vhile 3d Bde, 4th Inf Div units corductod S & D Cps south ond southoast
toward 'the river, The 34th ARVN Rangoer Bn ostablished a blocking position vie
XT5331, The 1st Bn, 27th Inf{ established a blocking position on the SAIGON
Rivoer vie ZT5732, while the 3d Bn, 22d Inf set up 2 block [ 1 the river vie
XT4944, On 24 April, Co C, 3d Bn, 22d Inf engaged 6 VC wi*h Si, AW and claymeroes
vie XT459439, rosulting in 3 VC KIi (BC), On 25 ipril, Co a, 4th Bn, 9th Inf,
engoged an unk rumber of VG with Si amd AW fire vie XT493340 resulting in 2 VC
KI. (BC), HKQ, 3d Bn, 2 Inf engoged & VC with S\ and cloymores resulting in
3 VC KI. (BC) ard 1t VC P, Significamt rusults to date are 43 VC KIa (3C), 19
VC KI4 (poss), 2 VC PW's, 17 dotainecs; 657 bunkurs, 120 military structurcs,
33 tunnols, 52 iT mincs, 106 .P mines, 73-8frm rds, 332-32wm rds, 14-60mm rds,
29-5Tma rds, 9~75m rds, 125 RFG=2 rds, 402 gronzdes, 48 claymorus, 1,840 1bs
of INT, 15.7 tons of rice =nd 246,662 rds of Si. anme dustroyed; 200 lbs of
documcnts, 166 Si, 11 cruw sorved weapons; 125.8 tons of ricu, 100,690 rds of ‘
SA ammo ond 2 printing presses captured, ?

(7) FORT MISQU/LLY (28 Nov 66 = Continuing)., Tho mission of
this oparation is to corduct oporations to secure tho area adjocent to the bose
camp of the 3d Bde, 4th Inf Div at D.U TIENG and to oliminate VC influecnce in
that wnit's T.OR. Trp C, 1st Sqdn, 10th Cav secured the road from DiU TIENG to
T.Y NIIH., There ware extonsive S & D Ops patrols and clearing Ops in the «0,
ut comtact remainud light through out Feb and Mar, TFrom 1-15 March 2d Bn, 14th

Inf (detached from 1st Bdo, 25th Inf Div) secured the 34 Ble base camp at DU
TiZNG, while from 16 ~ 31 March the rear clonents of tho X Bde assisted by Trp
C, 1st Sqdn, 10th Cav porfornmed this mission, The operation was limitxd in
april to patrols and ambushcs vic the DU TIENG base due to participation by
3d 5o clamonts in Op JUNCTION CITY. Thore was no significat contact, Signif-
icant rcsults to date are: 24 VC KIL (3C), 23 VC KI.. (poss), 57 dotainecs, 26

% - Bl—earbines,—5-Us -earbinosy

3 /K-47 rifles, 1 Cal .45 pistol, 2 Valthe» P ,38 pistols, 1 homuade pistol,
1 16 rifle, 1 M79 grencdo launcher, 1 CHICOM 56 rkt louncher (82mm), 3 CHICOM
IMG, 29 grenades, 2 claymorus, 3-82nm rkts, 2 AP rniincs, 285 rds S, ommo, 2 IM
radios, 20 ft electrical wirs, 2 VC protuctivo masks,’ 58 lbs medical supplies,
102, 5 1bs documonts, 300 lbs sugar, 120 lbs fod, &9 tons of rice, 1 ton salt,

9 bicycles, 15 sets clothing, 50 yds cloth and 300 yds of nosquito netting,
Dostroyad were 111 VC structures, 276 burkcers, 12 tuniels, 7 s~npans, 38 minos,
7 large caliber rds, 250 shcets of tin, 1650 zallons of pure oil, 44,875 tons

of rice, 59 punji pits, 115 fuxholes, 4-20 lbs bonbs, 1=-750 1b bomb, 7 ..T mims,
30 /P nines, 170 CBU's, 2-105mm rds, 2-8imn rds, 29 grenxdes, 5 lbs C4 explésive
1000 Ibs of boans, 1600 lbs of milict, 1700 1bs of peas and 125 lbs of meat,
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(8) sSiBiR THRUST (7 ipr - Contiming) Wns comlucted by
3d Squadron, 4bh Cavalry in five phasus, /11 phases involvod S & D and
patrolling pps in the vic of tha CGJ CHI base camp, and along tho Main Supply
Reutn, Phase I on 7 and 8 April vic TRAG BANG (XT4891954) was conducted
Trp i, with Bottery B, 20 Bn, 13rh arty in diroct support, .n ambush
of Trp & ergoged a VC squal rosulting in 2 VC KI. (BC), Phasu II involved
a Squadron controlloed sweep vic 10C THAM (XT438166) on 9 amd 10 Aprid,
Squadron Task Force included Trp B ard Trp D, Co C, 4th Bn, 234 Inf (Mech)
(detachod from 1st Bde) amd Btry 4, 2 Bn, 13th Arty. With the PF Co from
TRANG BANG in & blocking psn, the Sgdn detained 42 Victnanese moving MW,
FPhase III was conducted from 13 = 15 ipril by Trps B and D, with an attached
rifle platoon from Co B, 1st Bn, 5th Iaf (Mech) with Btry i, ' Bn, 13th
arty in DS, On 14 /pril an ambush patrol angagod an estimatad VC squad,
rosulting in 1 VC KIi (BC), Gunships in support of this op killed 5 VC
(poss), Later an LPC from Trp & wos struck by an RP3=2 rourd at XT583i57
(no US casualties, minor damnge to vchicle), Rosulta: 2 detainees, 1 VC
KIA (poss). On 15 ipril at 0300 o Caeckmate and oncirclement of tha hamlet
of PHUOC MY (XT585153) was corducted, Results: 4 VC PWs amd 12 Civil
Deferndonts detained, Phase IV begzn on 17 ipril and concluded 19 April,

It involved Trps A and D, and 1 rifle platoon of Co &, 1st Bn, 5th Inf (Moch)
corducting & & D Ops vic TRUNG L.P (XT585198), with Stry 4, 24 Bn, 13th Arty
in DS. On 19 April an ambush patrol Trp A engaged an estimated VC squad,
Results: 1 VC KI4i (3C) amd 1 VC KILX (poss). Phase V of SABER THRUST
ocowrred on 20 April, /4 Squadron Task Force operated in a sweop loading

to AP BAU DUNG (XT370370). Forces involved were Trp &, Trp D, Co B, 4th

Bn, 23d Inf (Mech) and Btry A, 7th Bn, 11th Arty, Throe airstrikes were
enployed, Two gunships of Trp D accounted for 2 VC KIA (BC), and the Lero-
Rifle Platcer , Trp D also killed 2 VC (BC), Trp i killed 11 VC (BC) amd
suffered two US WIA., Go B, 4th Bn, 23d Inf (Mech) killed 2 VC (poss) amd
captured extonsive medical supplies, . swoep of the area by iRVN forces

on 21 April reported finding 32 VC bodies, a result of this operation, 4
docunent fourd on one VC body identified the VC unit as the 401 Co, D=14 Bn,

Rosults of Operation SABER THRUST to date ~vewe:. 51 VC KIA'(BC), 10 VC XI4 (po-e
4 VC PWs, 66 detoinees, Capturod were: 1 AK-A7 xifle, 1 CHIOOM Carbine, 10
lbs Modical Sup~"ies. Destroysd were: 15 tunnels, 36 burkars, 30 punji pits,

;%590 1os Tl ¢ TbImREILUTtS Torgy, 7= TSN TOWNY, 2 Catipany 3i%s Base

camps, | Squad e base camp, 5 structures, 3 trench lines, 1 Mess area,

(9) JUNCTION CITY (22 Feb - Continuing). The Div sonducted.
offensive operations in Central War Zone "C" to destroy COSVN and VC/NVA Forces,
The operation was ! three phases, amploying 28 Bde, 25th Inf Div, 3d Bds, ith
Div, 196th Inf Bde (Lt)}(Sep) and initiaslly the 11th lrmored Cav Regiment,
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mission of Op JUNCTION CITY. On 20 ipril all elaments of X Bde, 4th Inf Diy
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Admwiohi) o assaults were used to seoure forward base arvas, In phase I, 3 Mo,
Jth Inf Div remained in psn along thu GMBOLILN tordor aftor Op G.DSDEN wos
torninated on 21 Feb and comluctod 8 & D Ops, Tho 1th «CR ocoupied AO BOBCAT
vie TRUNG MIT amd conducted 8 & D Ops, .RVN participation inoludod Ble Force
{lpha of the Vietnameso hamme ~io Hj, with 1et amd 5th Marine Bns, This force
operatod with tha 25th Inf Div, until 11 llarch. Phaso L ended on 14 March,
Phaso II bogan on 15 March, Third Ble, Ath Inf Div and 196th Bde comductod
ground ond airmobile assaults in their ..0's to block COSVN and VO/NVi. forces
along tho CIMBODI.N border, Swcond Blu, 25th Inf Div attacked in Zone to dostroy
QOSVN facilities and VC/NV.. forces. On 21 March a major engogment was fought
by olauents of 34 Bdo, 4th Div, the 3d Bn, 221 Inf and 24 Bn, 77th .Arty ot
SUOI TRE defending FSB GOLD, The 2721 VC Rogt attemptod to overrun tho baso,
and ongagoed US forcos there from 0600 to 1100H, Thoy were thrown back by 2
Bn, 77th irty's diroct firo using tho “Beshive" round amd by o rolief ocolumn
of 20 Bn, 12th Inf, 2d Bn, 2 Inf (Mech) and 24 Bn, 34th .rmor (-) which arrived
at 1100H cauning the VC to withdraw, Extonsive alrstrikus, gunships amd supporting
artillery aided in provonting FSB GOLD from boing overrun. Rosults of the
battle wero US 30 KIA, 109 WILp VC KIA 647 (BC), 6 VC PWe, Capturod ware 42
RPG-2, 26 1MGs, 2-12,7mm /.. M3, 13 CHIOON Carbinés, 39 AK=47 Rifles, 3 US shot-
guns, 1 BiRs, 5 M14 rifles, 9 SXS Carbincs, 1-F .38 Pistol, 13 CHICOM Riflus
axi 2 N79s, From 23 through 28 March 3d Ilo, 4th Inf Div units contimed S & D
Ops in War Zono "C" while the 196th Blo blaocked to thu west, On 8 .pril the
196th Blo (Lt)(Sep)completed its participation in JUNCTION CITY. On 4 iprdl
3d Do, 4th Inf Div bugan an axtensivo sweep south of D.U TIING (XT495473) and
then north through tho MICHELIN Plamtotion into tho SW odge of War Zone “Ch,
dostroying a VC base camp ard capturing 4O tons of rice vie XI542407. On 12
April 3d Bde units movad into Cermtral War Zono "C" and continued S & D Ops,
Third Ble turminatod Phase II of JUNCTION CITY on 15 .pril and imnodiatoely
bogan Phese I1I, Significant rosults of Phose II were: 723 VC KLi (BC),
130 VC KI.. (poss), 9 VC Pis, anl 21 datoinees, Dostroyed were: 859 unkers,
292 military structures, 5 smpans, 5,7 tcns rico, 586 RPG=2 rds, 66-&0mn rds,
30-81rm rds, 13-750n rds, 8-82un rds, 7~57m rds, 30,749 rds SA ommo, 2,634
gronadas and 2,200 lbs of ficld gear, Captured were 1 CHICOM Field Radio, 223
ibs docunants, 90 large caliber rds, &9 crew servad wpns, 150 small arms, 59,9
tons rice, 5.25 miles wire, Phase III of Qp JUNCTION CITY comtinued through
4pril with the sae objectives, On 19 ipril 1st Bde, 9th Inf Div became OPQON
to the 25th Inf Div and moved to TiY NIMM and SUWOI Di., prior to assuning the

terminatod their participation in the ep and returned to DaU TIENG, First Rle,
9th Inf Div continuod the Op with one Bn comlucting opa west from BAU CU (XT2770).
Contect with a VC platoon on 27 4pril resulted in 4 VC KI\ (BC), Sigmdficant
results of-Fhase III through 30 April aro 6 VC KIL (BC), 6 VC KIA (poss), 13
dotainess; 270 bunkers, 54 structures, 16 mines, 9 tumocls ard 14,5 tons rice
destroyed, (RVN participation in this phase of JUNCTION CITY was limited to
the 36th iRVN Ranger Bn, which conductod S & D Ops,

(10) FITCHBURG (25 Nov 66 - 8 ipr 67). Tho mission of this

operation was to destroy VC forces, bases ard supplies in arcas of TiY NIMH
Province contiguous to the location of the 196th Bdo (It)(Sep) base camp,
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This wos parformed until 18 Fob by 34 Bn, 21st Inf, Righway 28 and the rodk
quorry ab MUI B\ DEN mourtain vic XT267568 were scoured, Extensive 8 & D Ops
and ombush patrols wero corducted in oonjunction with PHILG/GV operations, On
18 Fob, 24 Bn, tst Inf porformed this mission, and was ralieved in turn by A
Bn, 3ith armor on 21 Feb which retained tho mission until 5 March, Thero ware
no significant cortacts in March or April, Boginning 5 March 2/3ith Armor was
assisted by 4th Bn, 31et Inf, On 9 Norch 2/1st Inf rolieved the 4/31st Inf and
was in twrn relieved on 15 March by 3/21st Inf, The 3/21st Inf ocontinued the
? throughout, March and until the opoaration terminated on @ April 67, Rosults
of tho operstion werv: 55 VC KIi (BC), 155 VC KIA (poss), 148 detainocs, 4

returncos, and 3 PWsj 280 structures, 169 burkers, 45 tunnols, 55 sampans, 20 .

mincs and 74,55 tons of rice were destroyed, aml 49 SA, 116 lbs of documents, 27
mines and 9,2 tons of rice wore coptured,

(11) WAIALUA (8 March = 8 ipril 67), This operation was conduct
by & Bdo in Wostorn HAU NGHIA Provinco to destroy VC forces supplies ard base
camps and to interdict the flow of supplies on the SONG VAM 00 DONG (ORIENTAL
RIVER). Second Bdo amployed 1ot and 2d Bns, 27th Inf aml the 34th « Bn
(i\RVN), First Bn, 27th Inf oonducted 8 & D from FSB S001IT (XI3208) while
2 Bn, Z7th Inf did tho seme from FSB TAYLOR (XT4195). On 10 March 21 Bn, 27th
Inf osptured 1 VC PW vic X33396. On 11 Narch, Recon Plt, 1ist Bn, 27th Inf
engaged an’ unknown nunber of VC vio XT3713, rusulting in 1 VC KILi (BC) and 3 VC
KIA Q")' On 14 March Co 4, ist Bn, 27th Inf engoged 4 VC vic X33096, resulting
in 4 VC KIA (BC), On 17 March, 27th Inf shifted its FSB to THO MO (XS5598)
and 21 Bn, 27th Inf shiftwd to FSB to TRA CU (XS4797). ilrmobile assault sweeps
and S'& D Ops assisted by R.G boats ware amployed without contact until 21

. On that day Oo A, 1st Bn, 27th Inf engagod 4 VC vic X35694, rosulting
2 VC KI/. (BC) and 2 VC PW's, From 22 through 25 March the Blo conducted S &
along the ORIENTAL River, supportod by RAG boats from X35591 to XS5693,
On 25 March Go C, tst Bn, 2Z7th Inf destroyud a VC dispensary st X8559934, in
anbush Ly Co A, 24 Bn, 27th Inf engaged an unk rumber of VC vic X35593, resulting
4 VC XI& (BC) and 2 VC KIA (poss), Thero was no further contact in March,
2 april the 34th Rangar Bn (.RVN) angaged a VC squad at XS6046997 rosulting
in 1 VC K14 (BC), The operation turminated on 8 ipril without furthar contact,
Significant rosults wore: &7 VC KIA (BC), 56 VC KIL (poss), 52 detainecs, 14
PW's, Destroyed were 813 linkers, 181 structures, 22 tunnels, 54 sampans, 52
ninos, 4000 rds SA aamo, 11,3 tons of rice, Captured were 26 SA, 1 IW, 500 lbe
INT, 83 lbs documents, 9 tons rice,

d, Artillory Support. During the quartor Div Arty firod 122,125
rounds in direct support and 68,909 rounds on H anl I missions, Rosults were:
107 VC KIA (BC) and 522 VC RIA (poss). Included in those firem were 2,443 rds
fired in support of /RN operations and/or outposts under attack,

¢, alr Support, There were 4,160 air sortios during the quarter
with the following rosults: 231 VC KB.F (BC) and 841 VC KB.F (poss), In
addition, 470 VC stpuctures, 1,853 bunkaers, 72 sampans, 3 tunnecls, 9 caches,
5 oxcerts and 1 = 1§ toh truck wore dustroyed, There were 69 secondary explosions
ord 133 sccondary firus,
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d, Armmy Avistion, There were 42,440 sorties during the pamt
qearter which resulted in 42 VC KBAA (BC) and 225 VC KBAA (poss), as well as
36 detainees oaptured for interrogation, In addition, 115 structures, 13
Jampans, 2 oxcarts and 1 ,30 Cal Machine Qun position were destroyed am 76
VC structures and 3 sampans dmmeged,

e, Intelligence.
(1) VC Activity
(a) February 1967

& General: VC activity remained at a high level of
intenaity dua to Operation GADSDEN and JUNCTION CITY in War Zone C, This
activity is attributed to the presence of elanents of the 271st Regiment amd
70th Regiment as well as elements of COSVN within the opwrational area, There
has been an increase in enay activity around the Division Base Camp area which
is attributable to the absence of most of the Division on oparations in War
Zone C, Inoidents of amtiaircraft fire by VC units decreased from 96 in
January to 62 in February.

4 Significant Operations:

' 2 On 8 Pebruary, Recon P1t, 4th Bn (M), 23d Int
received SA and rifle grenade fire from the CAMBODIAN side of the river vio
WD967715. PFire was returned, :

b On 26 February, A Co, 4th Bn, 9th Inf, with
elements of Oo A, 65th Engrs attached, received heavy SA, AW, rifle grenade and
mortar fire from an estimated 250 VC, at XT701191, Fire was returned with SA,
AW, mortars and Arty, Area was illuminated by use of flaruships and the
engagemont was supported by airstrikes, A reactionary force consisting of
Co B, 4th Bn, 9th Inf elaments and Trp A, 31 Sqdn, 4th Cav elaments
encountered an ambush enroute to Co A, 4th Bn, 9th Infts location, tut
ponatrated it successfully, As a result of the complete action which
bagan at 260030 Fobruary armd terminated at approximately 260800 Fetruary,

VC casualties were 113 KIA (BC) amd 33 KIA (poss). Captured were 2 US

B\Rs, 1| AX=47 rifle, 1 CHICOM carbine with grenade launcher, 1 Russian

light machine gun, 2 RPG=2 rocket launchers with 18 RPG-2 rds, { M1 rifle

wd 1 ,50 Cal tripod, A PW, HUYNH VAN HUINH, captured in the areoa was
identified as an Assistant Squad Lesder, 21 P1t, 5th Company, tst Battalion,
MR IV. MNumerons documerts captured on the battle field made referonce to the
MR IV Bn, indicating that tst Bn MR IV was the unit that initiated the action,

3 The VC continue to be forced from their base

and supply areas by friendly operstions, The loss of major caches will
contifiue to affestthe tactical operations of the VC in the future,
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4 The presence of U8 Forces in the Division ares of
operaticns continue to give the pecple confidence in thoir govermment and
government 's ability to protect them from the VC,

(b) March 1967

Goneral: VC activigy remained at a nigh level
of intensity during the month of March, A significant increase in mortar attacks
against U.S, unit command posts ani base camps was noted, Approximately 700
mortar rounds of various types were received by Division elemerts durir? the
E:;m including the emplogmoent of 120mm mortars agsinst the 19¢th (1t )(Sep)

Bde at BAU CO (XT2868), Most of the enemy ocontact which occured during
Operstion JUNCTION CITY, WIALUA and MAKALAPA was with small enemy elements from
3 to 6 men, left behind to harass US Forces, However, during Oparation JUNCTION
CITY VC forces engaged US Foroes in platoon strength and higher whon necessary
to protect oritical installations or when they had an apporent advantage which
could be decisively axploited and used for propaganda purposes, The lator is
belioved to be the caso in the VC Regimentol sttadc of Fire Support Base GOLD
which is narrasted in detail in paragraph 1a (9) above, The attack coincided
with President Johnson's arrival at GUWNM and showed the VC forces! willinpness
:g accept heavy casualties in an attempt to achieve a military amd political

ctory,

2 Significant Opa'rntionn

a On { March C Co, 2 Bn, 34th Armor received
hoavy SA, AW, Mortar and RR fire from an estimated VC Battalion at XT414441,
Enemy losses: 13 VC KIA (BC), 35 VC KIA (poes)(no unit identification), 4
AX-,7 assault rifles, 3 RPG-2 launchers, 2 CHICM carbines and 80 grenados
wore captured,

R On 12 March, Trp A, 18t Sqdn, 11th Cav located

ard ovacuated 2 printing presses aml one small generator at WI924785, One
printing press, manufactured in Shanghai, China in 1945, measured 10! X 8! X 5!,
had cutting and folding attachments, The second printing press made in Japan
was smaller in sise ard similar in construction, Documont identified tho
printing section of the Propaganda, Culture, ard Indoctrination Section, COSVN,

8 On 15 March at 2000 hours, the 25th Infantry
Division Base Camp at CU CGHI received 50 rounds of 82m mortar fire aml 25 rounds
of 7omm RR fire, Fire was returned with artillery. Enemy losses: Unknown.

d On 21 March, at 0640 hours, patrols from 3/22
‘af mode contact with a VC foros at SUOI TRE (XT385715). This contact triggered
<n attack against the 3/22 Inf amd the 2/77 Arty by the 272d Regt, supported by
fire from 60mm and 82wn mortars, recoilless rifle ami RFG-2 rocket Jaunchers,
The 2/12 Inf, 2/22 Inf (M) and 2/34 Armor (~) reinforcod the units under attack.
Contact lasted until 1100 hours and airstrikes and artillery pounded the area
throughout the afternoon, Mnemy lossos: 647 VC KIi (BC), 6 VC PWs, 93 small
arms ocmmunition, 579 RPG-2 rounds, 1900 stick grenades, and 20 recoilless rifle

rounds,. Sos para fa (9 .
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(c) dpridl 1967

] Goeneral: VC activity roundned at a high lovul
of intonnitly Juring the wonth, Thare were 130 roports of vnany contact, 57
rop.rts of anti-aireraft firu, 50 amti-tank rining incidonts ard 46 anti-
pareontul alning incidwnts, Eluvon cbatocles wore clu~rwl along the aodn
supply routo during the puriod, The n~jority of the arany conmtact wns with
sriall size VC olaiunts of ton nen or less, & significamt muiber of VC wuopons
vury-copturod by US F.rcos,

2 Significant Opuraticia:

a Opurations JUNCTION CITY cormtirnued in War Zone
#C" vrith tho 1st Bde, 9th Div continuing Fhase III of the operation on 20 april
1967, The only significant onenuy cuntact occurred on 27 ipril 1967, Co E,
‘Bn, 47th Inf (Much), racoived smalX rrns amd autouatic woopons £iro from 2 VC
squzia, Firo was ruturnod with siall arns, automatic woapons amd Jrtillory.
Results: 4 VC KLi (BC), Docunmuntsibund ¢n the bodivs iduntified tho 1st Bn,
T0th Gusrd Regt,

b Operation MAKAL\PL continued in tho '"Pineapple
area" wntil 21 Lpril 1967, Tho only siznificant enauy contact ocourred on 16
April 1967, First Dn, 27th Inf, on an EGLE FLIGHT operation vic X3567915,
angogod an estimatud VC company with small arms end autonctic weapoas, artillery,
gunships and airstrikus supported tho ongagamant, Results: 22 VG KI.. (BC), 72 -
Yo KL (poss; and 2 VC PY. Tho PW's wore from (a) HUUTH.NH Village Guorilla
Forco and (b) BINH TiU Sosurity Squal, BIM TiN District, On 15 and 16 April
1967, Co i, 2 Dn, 14th Inf, locatod woapons caches nt XS631865 and X8633868, A
total of 74 weapons wore captured and included one 8ima rwrtar, two 60mm mortars,
two 75ma recoilless rifles, two 57ma recoilless riflos and throe light taédhine
guns,

¢ Opurction MUUH.ITT.N bugm on 23 april 1967, in
tho vic of the BCI 1OI Weods, 4 large number of mines and booby treps woro
aicountoroed during thoe initinl phase of the operction, Inemy contocts consisted
noinly of harassing attacks by amall grouns of fron 3 to § VC, On 27 .pril 1967,
Co i\, 24 Bn, {4th Inf locatud a weapuns cache at XT503347 consisting of 105
snall ~rm vespons anl 12 crow sarved woapons, In adiition, over 100,000 rds of
Sk’ crwmnition woro duestroyed,

d Thoe X Sadn, 4th Cav, conducted local Search
and Dastroy Opurastions in tho vie of TRANG BING and in the FILHOL Plantation,
The most significant enemy crntnct ocecurred on 20 Lpril 1967, during SABER THRWET
V, 4 ond D Trp, 34 Sodn, 4th Cav engegoc en estimotod VC Platoon at XT371370,
Reswlts: 12 VC KIi (BC), & VC KIA (poss). Decwients fourd on one VC boldy
idontifiod the 401 Campony, D-14 Bn, '

3 US operations conductod during the sionth centinuad
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to force tho VC fron thoir bese areas, Enmny losses in panporer, facilities
and equipment are expected to reduce the offectiveness of VC units in War Zone
nCc®, tho BOI 10I = HO BO Voods Complox ond the Pineapple area,

4 Tho US/:RVN Joint Oparations Cantors contimue to
operete efficiently, adding greatly to the overall intelligence effort of US/iRVN
Forces,

. 5 VC Persomel and Squipment lossvs 1 February -
30 Lpril 1967:

VC KIA (BC) _ __ ___ _ __ _ 1,588
VC KTA (poss)_ _ _ _ __ _ _ _ 1,490
VCPW _ _ o o ____ INN
Civil Deferdaonts _ _ _ _ ___ __ 63
Returnees _ _ _ _ _ _ _ __ __ L4
Smadl dras_ _ _ .. 68
Crew Servoad Wospons_ _ _ _ _ _ _"112
Grain (Tons) o _ _ 1,077,22

(2) Long Range Reconnaissance Patrol (LRRP)

(a) Operations, During the reporting period, 1 Feb 67
thru 30 apr 67, the division IRRP conductod missicns for the #.CofS, G2, the
Deye¥, and the 3/4 Cav, There wure a total of 29 patrols cmaducted in HAU
JWIAy BINH DUONG -and TLY NINH Provinces, The LRRP has the capability of operating
av axbended distances and for extended periods from the divisicn base, The
patrols gain information concerning enemy movauent patterns, unit locctions
axl installation locations, The IRRP hrs been utilized as an econcny of force
nozsure to scrcen the flanks of division units comlucting operations,

.(b) Training, Ther: were two internal 3-wedk training
prograns conducted by LRRP, Twenty-seven members completed the course, Twenty-
one menbers of the Division IRRP have attended the 5th SFG M..CV RECOMDC School,

(3) Counterintellizence. The Counterintelligence section
contimied liaison to and itk all echelons of local government and with
count crintelligence counterprrts of the iwrmy cf the Republic of Vietnonm with
which tho 25th Infantry Division cme in contact, Essentinl operations such
23 parsoniel security investigations, security inspections amd security chedks,
warc contimed, Files contairing the infrastructurc of the Viet Cong and filcs
of “Hla¢k List", "White List", amd "Grey List" personalities were exprnded anmd
revised, Oounterintelligonce opcrations have resulted in the capture of 27
Vict Conzfrom within the Division'!s inligenous work force since July 1966, Of
that mmbar, 6 persons have been apprchendad ond neutralized during the period
of {1 February 1967 to 30 .;ril 1967,

(4) 2ir Roconnaissance Kissions, The G2 .dr daily schodules
Visunl Recomaissance missions throughout the Division arca of responsibility to
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Locato anamy troop movements, supply movements and installations, «t the G3
Hepoquest, SL/R ani RED HiZE pissions are flown over the Division's aroas
by II FFORCEV to providé information during hours of darkness of the onamy's
movencrts and locations, Divisional Fire Fly teans and gircraft low Light
Levol Television f£1ights have boen utiliged during hours of darkness to locate
the oamy and to confirm or deny suspected enemy locations received from other
intelligence sources,

f. lojetiss |
(1) Class I Supply: (25th Supply and Transport Battalion)
(a) Status of rations at end of quarter:

s RATIONS C RiTI
1 Stockage objectives (days) 5 10
2 On hand (days) 3 11

(b) Presh fruits and vegetables were received through SAIGON
ﬁ‘a‘a DA\L‘sT, RW, ulﬂ m!m.

(c¢) lce croam:
l Cycle of issues - evary other day,
2 Gallons per wock from SAIGON - 1,477,
3 Gallons per weck from CU GHI - 903,

(d) Ico issues:
] iverage amount of ice received daily:
a8 Potableo - 50,610 lbs (300 1b blodks).
b Non=potable - 80,000 1bs (100 1b blocks),

2 Averege ice per man per day: -
a Potable =~ 3 lbs, °
b Non-potable - 5 lbs,
(2) Class II ond IV Supply: (25th Supply and Transport Battalion)

(a) .dditions to ASL during quartar - 61,
(b) Total lines on ASL - 790,

(3) Class III Supply - Issues during quartar: (25th S & T Bn)

CONSUMPTION R..TES DAILY (i\VG G..L) QURTIRLY (TOTAL QAL)
11,79

Hogas 1,037, 923
Digsel 23, 504 2,068,39%
JPl, 14,347 1,262,573
Avgas 1,505 132,451

In the Class IIT Yard, three more berms have been completed,

bringing the total to 35, The maintenance and storage building has busn completed,
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(5)

(6)

(7

followe:

(8)

supplies,

|

2

- |

CrriFrec:d I !

Orave Rogistration: (25th Sup.ly md Transport Battalion) o
{

|

2&3 Dacessed U,S, porsoniel processed during the quarter: 78,
b

Deceased RVN parsonnel procussed during the quarter: 13, '
Services: (25th Supply ad Transport Battalion)
(a) Laundry:

1 QM 2,953 Washloads,
2 Contract: 9,862 Bundles,

(b) Q4 Both Unit:

1 Toteal showers for quarter: 17,043,
2 Average number of showers daily: 191,

Tronsportation: (25th Supply and Trensport Battalion)

ACTIVITY TOTAL FOR QTR  DAILY 4WG
Miloage driven 200,452 2,145
Tonnage moved 6,523 70.9
Troops moved by convoy 14,168 157
Personnel moved locally by bus 10,190 17

Maintenance: (725th Maintenance Battalion)
The number of jJob orders completed during the quirter were as

COMODITY NO. COMPLETED
Aircraft 225
artillery 309
Chemical 90
Enzineer 599
Fire Control 580
Office Machines n3
Signal 4,900
Small ims 2,260
Track Vehicles 358
thosl Vohiclos 889

Services: (25th Modical Battalion) ‘
This wnit supported all Division units with medical sarvices ;

and supplies, In addition, ffon-divisional units were supported with medicel
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(&) Services:
SERVICE NO. OF UATIIENTS
QLearing Station 18,359
Admnissions 1,460
1 Disease 765
2 Non-Battle Injury 278
3 Injured Result Hostile Action 411
Sidc-call patiemts seen - 3,689
Dental Qlinic 4,121
Lab tests 5,503
Imnunizations 3,784

() Supply and Service

Line items issued, Military 3,920
Line items issved, MEDCAP a 910
Bulk phermacy items issued 19,554
Prescriptions, individual, filled 3,423
Bye glasses order . 770
Maintenance Work Orders 17

(9) Transportation Office:

(a) Highways continued to be the primery mode of
transportation for the resupply of the CU GII, TAY XIili, and DAU TIZING base
camps, Operation GADSDEN, JUNCTION CITY snd MARHATTAN in the TAY iIiH area
have consuned great quantities of supplies, This is reflected by the volume
of vehicles traveling to TAY NINH.

1 CU GHI - SaTGON

Total Coavoys 448

Number of convoys per dzy &4

Total volume of vehicles 214,095

Average dally volume 268

Nunber of vehicles involved

in unit distribution 2,063
2 CU GII - TAY NINH - DiU TIENG

Total Convoys 172

Number of Convoys per day 2

Total volume of vehicles 28,776

1st Log Command vehicles 18,187

CU CGHI base camp vehicles 7,460
CONFIDENTIAL g3
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196th Inf. Ble vehicles %5
ith Inf Div vehicles 1,211
PHILGA\GV vehicles 688
it Inf Div vehicles 285

(b) During April 1967, project OREGON required 351 C=
130 sorties, The Division Transportation Office was on site at the departure
airfield to provide technical advice amdl staff coordination,

(e¢) The large amourt of personnel departing the division
on PCS movemont was reflocted in the activity of the Baggage Section the past

thres (3) months, During the quartar the baggage section moved 3,090 pieces of
baggage weighing 229,628 pounds for 2,053 personnel,

(10) Division Ammunition Office
(a) Stodcage Objectives

Status at end of quarter = 1044.6
2 On hand - 1,854 tons

(b) 1Issues !
PERIOD SMOUNT (TONS/JAYS) i
16 Jan -~ 15 Fab 10909
16 Feb = 15 Mar 6a 8
16 Har -~ 15 Apr 88,5
(c) Lverage for quarter (tons/day) 63,0
8. _idmintstrabion

(1) Personnel, During the past quarter the personnel posture of the
division has been excellent, iLssigned strength (approximatcly 106%) excecded the
authorized strength, Thie aversge has boen maintained in an sttempt to keep the
division FDY above 100€, There continues to bs a shortage of Infantry and .rtillery
NCO's grados E5 and E§, Other MOS that this headquarters places in the critically
short category are: 11D40; 11F20; 11F40; 26020; 63E0; 82C10 and 91B0, These
shortages havo ocoured as a result of lack of f£ill action against requisitione.
&lso thore ars some instences where personnel in lower grades have boen used to
£i11 recuistion of NOO's, The overall officer strength of the division has
docroased considerably during this reporting period, /lthough assigned strength
ranains at 102%, the present for duty strength has dropped to 97%, This deficit
is primarily due to diversions and the non=fill of valid requisitiofis, which
accounts for a shortfall of 43 officers, but also includes 21 combat losses which
have not been replaced,
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(2) Xuy Gains/Los:es

(a) 1 Feb 67: HG Goorgu O O'Comor was reassigned as iDC,

i = Sth Inf Div, !
% (b) 6 Feb 67: LTC Hugh S, Wiley was appointed Div Surgeon,
|

: (¢) 11 Feb 671 Col Jasper J. Wilson was appointed Chief of
‘ Staff 25th Inf Div,

s (d) 15 Feb 67: LIC Kelly G, Grogory departed POS for CONUS.
i Ma) Golfrodo D, Sansalons was sppointod Division Historian,

(o) 16 Feb 671 LIC Carrol D, Strider departed PCS for CONUS.
LIC ..very S, Mullerton assumed command of 65th mgr Bn,

(f£) 17 Peb 67t 0Col Thomas W, Mellen departed PCS for CONUS,
(g) 18 Feb 67: LTC Thomas U, Harrold was appointod ACofS Gi.
(h) 20 Feb 67: LTC John K. Moffat departed PCS for CONUS.

(L) 21 Feb 67: B Bdward M, Flanagan Jr, was roassinged to
HQ UML.CV,

(J) 22 Feb 67: LTC Michael Berszez departud PCS for CONUS.
(k) 23 Feb 67: LTC /lexander L, Paxson dsparted PCS for CONUS,
(1) 24 Feb 67: LTC Robert M, Ward was assigned as XD, 2 Bde,

(m) 28 Feb 67: Gol Robert C, Shaw was appointed hast Div
Commander, ITC Thomas H, Ball departed PCS for CONUS.

(n) 1 Mar 67: LTC Thomas J, Féerguson departed PCS for CONUS.
LTC Louis G, lfatharn assumod commard of 125th Sig Bn, LIC Billy B Micholas
departed PCS Zor CONUS,

(o) 5 Mar 67: Col Deniel B, Williams departed PCS for CONUS.
Col David E, Ott assuned commard of 25th Inf Div irtillery, ITC John L, Barry

was appointed Div Chaplain,

(p) 7 Mar 67t MG Frederick C, Weyand was reassigned as DOG
II Fiold Force Vietnam, MG John C, F. Tillson III asswmad commard of 25th Inf
Div, JLTC iwmbrey G. Norris was appointed LCofS G5,

(qg) 8 Mar 67: Col Bdward C, Kerker departed PCS for CONUS,

(r) 10 Mar 67: LTC Felix Salvador departed PC3 for CONUS,
LTC ilvin C, Mtchins assumed command 7/11 fxrty Dn,
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(s) '14 Mar 67:  Col Herbert S, Lowe departod PCS for CONUS.
0ol Biwin W, Bmerson assumed command of 25th Inf Div Support Command, LTC
Robert Prouwdfoot departed PCS for OONUS, LIC Jere W, Sharp assumed commarnd
of 725th Maint Bn, LTC William S, Xittrell deperted PCS for OONUS, LTC Robert .
Schwars sssumed command of 25th 8 & T Bn, .

———
1 e L LAY s it s

(t) 15 Mar 67: LTC Henry R, Shélton departed PCS for OONUS,
LTC Hiward C, Peter assumed command of 2/27 Inf Bn,

(u) 16 Mar 67: LTC Boniface D, McClung was sppointed Div

Finoance Officar,

(v) 17 Mar 671 LTC Thomas A, Ware Jr, was appointed XD,ist Ble,
(w) 18 Mar 67: LTC Jamie L, Adken departed PCS for CONUS, :
(x) 19 Mar 67: LTC Dwight L. Groninger departed PCS for OONUS. -

\ (y) 24 March 67: LTC Duane W, Compton departed PC3 for Japan,
LTC Robert R, Hicks doparted PCS for CONUS, Maj Bermnard S, Rhees was appointed

Div 10,

(s) 27 sar 671 LTC Donnis V, Gentry Jr. was appointed
ACofS G1, ‘
— (aa) 4 Apr 67: LTC William A, Bearden assumed command of 25th
va Bn,

(bb) 5 Apr 67: LTC William A, Ziegler was appointed Div SJA,

. (ce) 11 Mr &  UTC Bdward P, Davis departed PCS for CONUS.
LTC Robert 8, Young was ,wointe. wijutant General

(dd) 12 Apr 67: LTC Williem D, Brown departed PCS for CONUS.
LTC David T, Bryant daparted PGS for CONUS.

(ee) 16 Apr 67: .:C Robert M, Ward was gppointed 4CofS G3, 7
(££) 19 ipr 67: LTC Harley F. Mooney Jr, departed PCS for CONUS. ' %

(gg) 20 Apr 67: LIC Arthur W, Knoll was appointed Div Inspector
General,

(hh) 25 hpr 67: LTC Guy K, Troy was appointed AGofS G2, | 3
(11) 27 4pr 67: LIC Louis J, North departed PCS for CONUS,

LTC Bruce C, Young was reassigned to 18th MP Bde APO 96491, Maj Robert E
Stronfors was appoi-ted Provost Marshal,
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(3) The Division PX renains in operation, There are 4,000 square feot
being used for salos with an sdditional 4,000 square feet under renoveation with
a terget operational daté of 1 June 1967, Total sales from the Division site
Exchango wera $2,045,135,89 for the quarter ending 30 April 1967,

{4) Division Strengths (=) as of 30 /iprid 19671

F X M ]

Auth 752 149 11,018 11,915
hogd 806 118 11,664 12,588
PP 764 111 11,922 12,797

(5) losses (1 Pob 67 = 20 Apr 67)

. T B M|
7

WIA 1,142 1,239
MIA 0 0 0
Non-Battle Dead 1 7 8
Non-Battle ,
Injury 2 WR W

(6) Gains (1 Feb &7 - 30 Apr &

oFF W X 406
P33 57 480 5210

P Rewluticnory Develoxpent St
' (1) Significmt Organisation or Unit Activities,

(a) Regular liaison visits were made to MACV and 000 in
the provinces of NiaU NGHIA, BINH DUONZ, TAY NINH, GIA DINH and LONG /N, During
the quartor liaison was also made with IIFFORCEV,

(b) Two studies wers written on the Combined Lightning
Concept, These studies were designed to answer questiors on coomand, commo,
ard support of the Combinad Lightning Concept. An informatior letter on the
Combined Lightning Concept was preparud for transmission to General GHIMH,
25th (RVN Commarding General to initiato staff planning by the 25th ARVN, In
April, thé CLC was transposed to draft ‘form and final plans are now being
completed,

(¢) The departure of LTC Bashore (S/RUS) caused a
roorganisation of the Division Revolutionary Development Staff Section,

The Revolutionary Development Branch and its associated activities wos
placed under comtrol of the ACoLS G5,
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(d) The Rovolutionary Dovalopiieht Brandh has alopted tho
New M.CV Hamlet Bvaluation Rating System to ruport status of hamlets in the
25th Inf Div's TLOR.

(e) The Rovolutionary Dovalopment Branch provided Stotistiss
and initin) coordination for the 4L0ofS, GJ to consider the possible use of US
25th Div resources tc help provide sacurity for the GVN village ond hamlet
elections in April,

(£f) oOn 0 ipril, the Conmoncing Ceneral of the 25th Inf Div
escortad Brigadier General W, i, Knowlton, Dirsoio: of Revoluticnary Developrment
Suzport, accompanied by the G5 on 1 towr ~f %he RD Tean working in JOM HUE
Homlet in CU (HI Distriot, Pricv to entering the hamlet, B3 Knowlton was hriefed
on current and futuwre RD , projucis and the ttatus of tl:o AV Tesms in the 25th
Inf Div's TAOR.

, (2) Homlet ovaluation rating changes from initial report in Fed -
o

(2) H.U NGHIA Provinces

] DUC HO. Distriot - DUC HOi Village - BIN TiN 2
Hamlet (XT605953) changed froam D to C rating.

2 CU GHI District = TAN &N HO. Villoge = MUI LON (XT615110)
changed from D to C rating.

TR.NG BANG District = /N HO.i Village = AN IOI Hamlet
{XT455210) changed from D te C rating,

(b) EIMH DUONG Province:

LAY THIEJ District - AN SON Village - 4N PHU Hamlet
(XT825080) chenged from D to C rating,

3b LAY THIRU District = AN SON Willage = iN HOA Homlet
(Xr830095) changed from D to C rating,

}b BEN CAT District - 4N DIEN Village - KIEN DIEN Hamlet
(Xr732323) changed from D to VC rating,

(3) Revolutionary Development operational factors or activities
contributing to lessons learned,

(a) Observations:
The pew N.CV Hamlet Evaluation Rating System was

first initictod during the month of February with the first rosults availahle
in late March, The new system rates the hamlets from i to B or VC, The new
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report ia completed by the MiCV District /dvisor and shows & more realistic
evaluation of hamlot stotus thon the old GVN system, Some problens have bson
discovored due to the subjoctivity of the report, Howuver, detailed guidance
is ovallable on tho £illing out of the report,

2 Each hanlot is evaluatod on eighteon differemt
points = nine involving security snd nine community development points, iftur
comput.ction the £findl ratings are furnished this office, If the ratings of
theao eightoon separcte points oould be provided, tho information contained
thorein would givo a cloarer picturo of the haalet, i,e,, that a hamlet with
oV overall hamlet rating was due to a lack of community development points
versus sesocurity points, This information would be vory useful at this level,

3 Due to the deletion of GIA DINH and LONG AN Frovinces
:rh?n t;n:ibiﬂsiun's TIOR, the RD ond hamlet evaluation data is no longer kept by
s offioe, ‘

4 The Comdbined Lightning Concept was studied and a
workable solution was proposud, Basically, the concept is one US squad, one
LRW squad, and one PF squad togathar in ono outpost, Froposals for training
and operational control have been finalized and now are awaiting final decision
by 4RW and US commanders.

Village elections were heaid through the month of
april and will continuo through t he noxt quarter, Klections were held in the i
securod villagus only. The following mmber of villago elections took place :
during the momth of iprdil, TAY NINH Province, 23; HiU NGHIA Province , 63
PHU HOA & TRI TAM Districts of BINH DUONG Province, 5, US units assisted the
2%h ARW Division when askod to provide additional security. The olection
turn out during April appeared to be faverable; reports will be availablo ot
tho oonclusion of the elections,

Iiaison is being established at district level by
the RD Officer and NOO with attention given to districts whore RD temms are
ourrently active, It was found that more specific information is availszhle
in refercnce to RD Teams and KD activities at this lovel, HRnphasis will be
placed in the future in visiting district advisors, i

The last two months of the quartsr has shown an
upturn in RD Team effort; however, it appsars that scme of tho teams will hot
accomplish all of their goals for 1967. The overrdding causo for this soums '
to be wesk team leadership, :

L Gue ki
(1) Significant Organization or Unit Lctivities,

(a) During the reporting period, the Division lost
Operational . L of the 196th Light Infantry Brigade, The 8th Ad Platoon
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of the A1 OA Oompany was attached to the X Bde, Ath Division st DAU TIENG Wt

ranained in their presomt position at T.XY NINH. Tho tesm assists the 1st R,
9th Division now locaotod at TAY MINH,

(b) Statistical Summary:
Halping Hand Recipients 20,163 89,867

MEDC.P Patienta 25,999 98,977
Hualth & Sonitation Projocts 15 1,199
Construction 5 Wl
Eucation and Training é 170
OCommunity Relations o8 817

(o) MEDCAPS during this quarter showed a slight decline
from 317 to 237 conducted, The mumbor of patients trusted also showed a slight
decline from 34,500 to 21,671, idditional projocts of traiming GVN mediocal
parsonnvl and conducting maternity clinles contimed with approximatoly %
pvople receiving sone training,

(d) The Helping Hard program providad commodities to
noedy individuals., Tents wers provided to refugees at DAU TIENG in oddition
to clothing aml other necessities roquired such o8 oarpenter kits, fomlly
kits and a midwife kit, Approximately 275 ovacueas fron tho NAMHATTAN
Oporational Area were affectod, The following is a sumary of Helping Hond
issuos during the quarter:

IR QUGTY

Books 1 "0 Box and 60 in English

Cordy 8 Ird

Solatium Boxes W5 e

Qothing 421 "C" Boxes, 136 "B" Boxos,
230 I

Carned Food 150 "C" Boxes, 230 Ird and 24

" Cases of Sowp

Refugoo Kits 4 e

Midwile Kits 8 ea

Paint 49 Gallors

Paper Plates and Qups 2 "C" B.xes

Rice 8,375 1bs

School Supplies 7,819 ea

Soyboan 0il 145 Gallong

Machines 3 e

Toilot lrticles 19,700 oa

Shoe Tongs 91 Pairs

Toys €7 Ind

Koen Mix 5 Cases

Whoat 10 .Bngs
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(e) Construction: The division activaly partieipatod
in 52 oonstruction projects from ropair of rgws and Uridges to schovl ropair
and painting., Hmphnsis wae placud on echovls amd playgrounts, Construction
projocts during the quortor inecludod:

1 Roads repairods 7 (ipprox 35 km) Classrocms repairod: 9
Bridges constructed: 1 Latrinws: 4
% Fonous: 3 % Walls built: 3
4 Playgrounds: 1 Dispensariocs: 3
9 Miscollanoouss 18

(f) RF/PF iasistance: .ssistance to RF/PF Forces contimed
during the quartur with two cutposts buing constructed, one at PHUOC VINH IMIIM
and one ot TAN THOI., & third outpost was repaired ot HUL LON, Four Humired and
eight y-nine members of the RD/PF Forces were given medical assistance during
tho period and approximatoly 1,600 individuals received Helping Hand opmiodities,
Housing for PF was constructed at TAY NINH and a playgrouni adjacemt to a PF
nursery ab DAU TIEND., Support with comnodities ond barrier material in the
TRANG R.NG District was carried on during this period, Drainage ditchos were
improvod in the Depurdent Housing arua of HOC MON,

(g) Priexiship Council Meoeoting: On 12 April 67, 2 Ke
corducted o Friémiship Council meeting at TAN AN HOX (XT6412),

'(h) There were no Civic hction activities during operations
G/DIDEN, WALLU., MK.iLAPL, and JUNCTION CITY,

(1) During Operation MAMH.TTAN, approximstely 275 refugees
ware evaouated to DAU TIENG Refugee Contur, They wure supported with temte,
olothing, toilet articles ard Wuilding moturials, '

(2) Civic .ction Operational factors or activities contributing
to Lessons Leoarned,

(a) Observations:

] Since February the Division has participated in
threc major operations requiring a preponderance of forces to be amployed in
those operations, With these elaments out of Civic Action a general trem
dowiward on accomplishments was noted,

2 Thers is a willingness on the part of the population
to teke part in Self-help projects which is demonstrated in the construction of
tho PF outpost at TAN THOI. The emtire project was completed by voluntary labor
fron the Hamlet, .

3 Commodity support was' contimiocd to rafugees generated
during Operation MAMLATTAN as well as to RF/FF dependents and ARVN deperdents,
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4 Road amd Wtridge oconstruction contimued to be a
definite asset to Civic Actions, Opening of the road from PHUQC VIIH NIIH to
TN HOA allows transportation to flow freely from CU CHI to PNV’ CcuONG,

(b) Reccmmendations: None,

Jo (C) Peycholosical Operations (FSYOFS) ?
(1) Significant Organimation aml Unit Activities:

(a) PSYOP activities were directed primarily in
of operations conducted by division elenents in HAU NGHIA, LONG AN, BINH DUONG
ard GL\ DIMNH Provinces,

(b) A total of 22,463,900 lecflets were drop?al and hand
disseminated throughout the division operational arsa, Thirty-five (35)
loaflets were originated by G5 PSYOPS ond produced by the 246th PSYOP Co to
exploit SYOP opportunities,

(¢) Lerial loudspesker roadcasts conducted during the
quarter, totaled 225 missions for 142 hours of broadcast time, Ground loud-
speaker btroadcasts totalled 25 hours, 4An aerial loudspesker set is presently
being propared to mount on an UHYD helicopter, This will replace the set
proviously used on the H-23 alicraft. The UH1D set will provide greater
flexibility and consclidezto the alvexeft requirements for PSYOP as the UHID
will be utiligzed for toth leaflet drops and lowdspeaker apj-eals,

(d) During the quarter, the G5 FSYOP section supported the
following division o;.erations:

1 Operation GiDSDEN, 4 Operation JUNCTION CITY.
2 Operstion WAIALUA, 5 Operotion MAMHATTAN,
3 Operstion MAKALiPh.

(e) During the month of March an ARVN PSYOF Teznm f rom the
30th Political Warfare Bn was placed in direct support of G5, PSYOF Section, In
4Lpril a second ARVN PSYOP Tezmm was roleased from the 196th Ble aml placed in
direct support of the 3d Bde, 4th Div, These teams have been instrunental in
helping carry out the division F3YOP missiona, They have becn used extensively
in the following areas:

Interpreting,

Interviewing HOI CGHLLNH,

Freparing leaflets,

Loudspeaker announcenuents end appeals.
Hand distribution of loaflots and posters,
PSIOF support of MEDCIPS,

o\l =

(f) i FSYOF campaign has been corducted along Highway #1,
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from CU CHI to GO D.U Hi, offering rowards fuor information on VC nines, So far
3 Vietnameso civilians have given information rogarding the locaticns of mines
and have beun paid rowards,

(g) 4 tus mining incidont ocourred on 8 Lpril 67 on
Highway #H between TRANG B.MG and GO ©AJ H. resulting in 18 civilians killed
and 10 injured, - The-incident-was ‘exploited, utilising the .RVN FSYOP Team
to broadcast messages showing that tho VO were responsible and hend distribtuting
leatlets showing that medical care hdl been given to the survivors by the GVN/US
Forces,

(h) Requisitions have becn sutmitted by the G5 and each
brigade within the division for a tape recorder armd a polaroid csmera, Thouse
itoms will be utilisoed for preparing tapes and making plctures for leaflets,
theroby increasing the timeliness and credibility of ocur PSYOP matarial,

(1) CHIBEJ HOI Frogram: The CHIEU HOI Program continuee
to show improvenent, There is evidence that the program is begomaluy. to effect
the VC main force units, During the mcnth of ipril, two (2) former VC acting
conpny commmders from the D=1} Bn and a VC tax collector from the MICHILLIN
Plenvztion rallied, They cooperated by writing letters to be made into leaflets,
allowing their pictures tc be taken and recording tapes persuzling their friends
to rally. They alsy provided useful information for improving our GHIZU HOI

ESYOr Pz)'dgrm. Most of the information provided is listed under para 2b (Lessons
Learned),

: (2) Psychological (FSYOFS) operational factors or activities
contributing to Lessons Learned,

(a) Observations:

The PSYOF program continues to show mcre and more
rosults as oxperience increases, The number of leaflcts disseminateld and the
amount of loudspesker time has increased, Effective themes ore used to make
our propaganda credible, More hard core VC are rallying to the GUN, indicating
that our propaganda themes are offective, as more HOI CHIMH are interviewed,
the FSYOP offorts will be improved, Ground lcudspeakar and leaflet operations
face to face commnicstion ond personal letters written by HOI GL.NH to VG
femilies have proven to be the most effective means of propagande dissamination,

(b) Recomncndations: See Lessops Learned,
ke Eadiomh
(1) Personnel and Supporting Medical Units,
(a) The Division at the end of the reporting peariod was

short four (4) Medical Corps Officers and one (1) Medical Service Corps Officer,
Thoe shortage of physicimns existed in the 25th Hsdical Battalion (2), and the
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Headquarters and Healquartars Coapany, Division (2),

(b) The 7th Surgical Hospital turminated all support by
its personnel (wio wore infused into the 12th Bvacustion Hospital) and moved
out of the CU (HI base camp to asswic another support mission,

(¢) The twoe primary medical facilitics rumaining in the,
CU CHI camp are tho 12th Evacustion Hospital and the 25th Medieal Battalion (-),
In Lpril, however, the 25th Mudical Battalion sent C Company to GHU LiI as part
of a provisional task force, and now has only Hoadquarters and i Company and D
m in CU CGHI. 3B Company remains attached to the Ath Infentry Division et

) (d) In March 1967, the 196th Infontry Brigade began
participation in Operation OREGON for an indefinitc period, Medical support
for parrison units at T.Y NINH and combat units in the arcea was assunued by a
clearing platoon (=) of the 25th Medicel Battalion which was later replaced
by & cloaring company of the 9th Division,

(2) Training,

The 25th Medical Battalion conducted refresher training
for all newly assigned corpsmmen and initisted a plan wherein these persomnel
were intusad into the Infantry battalions for a puriod of fourteen (14) days,
The instruction was met with enthusiasm end the plan was well reteived by the
Support Comaand and the Infantry battalions ns well,

(3) Preventive Medicine,

Health of the Command. The health of the command contimes
to bo excellent, Malaria and Hepatitis cases rumain at a low rate, Vencreal
Discase ramained relatively constant, . rathur high rato of diarrhecsl discase
occured in the month of April

(4) BEnviromental Situation,

(a) Water Supply, The Livision rreventive Hedicine
persomel consistently check the four watwr points in the QU (HI camp, Each
of the wator points is opurational and chanical analysis indicates the water
supply to be excellent, )

(b) Waste Disposal, Flans arc being drafted to move the
sanitery £ill to a now location and to intensify the suporvision of disposal of

odible gerbage, The G4, in conjunction with the Post Veterinarian, is developing.

this progre,
(5) Conclusion,
Melical support continues to be excellent, The influx of
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new personi:l into all nedical facilities during the reporting paricd has not

rosult«l in a set=back of quality support, but rather has rosulted in fresh

g:er;;y and now jdeas which has " %o botter .zelicel sorvice for tho 25th Iafantry
Avision,

1. ek

(1) oOn 9 March, the Division Signsl Office nade
uistrih:.t.ion of a Staff S0I to be uswd at Wrigade and division headquartars,
To moct romirenents of the respuctive @l the new stoff SOI is on 8 X 105"
shocts uswd in threc-ring birdurs for roaly roforence and dase of undarstanding.

(2) On 13 spril, the Signal Office prusented to the
USIRV Signal Confurence verious tolics of impartance to this division, These
included problens encountared in the frequent. changing of radio relay froquencles,
roquisitioning of major itoms of radio relay equiphénti the need for adcitional
personiial, and air conditioning requirements for communications equipnent,

n, Training.

(1) February 1967. Training duringthe month of
Februzry 1967 contimiod tut ot a slower pace due to the lorge mmber of units
erployed on Operstion GADSDEN, The following number of personnel attended the
balow division scho.ls:

*

No Class in Feb - fmbush acadeny 423 = Replacement Training

h 138 = NCO /cadeny 0 = Motor Officor Course

. 2565 =liines and Booby Traps 16 -- Generator Operator Cours:
45 = Explosive and Demolition 10 =« Military Justice Courso
12 = Snell irms Maintenance 1= Hess Mansgeament Course

(2) March 1967, The 25%h Infantry Division Training
Course has been incrsasel with one alditional course, Co Aidman Course,

161 = lmbush icademy 10 = Motor Officer Courso
68 « NOO icadomy 12 - Genarator Oporator
390 = tiines and Booby Traps 10 - Militery Justice

240 - Explosives and Damolition 11 - Mess limnaganent
: 12 = 3mall .rms Maintenence 34 - Compeny .idman Course
1,657 = Replocerent Training

(3) mril 1967, in alditional course was xded to the
25th In.fmtry Division Tr..mmg, Tunnel Training Course,

49 - lmbush scadlemy 0 - Motor Officer Course

65 = NCO icdeny 3 - Generator Operator Course
1,610 = Mines md Booby Traps 12 = Militery Justice Course

101 = Explosive and Dampolition 2 - loss lanagament Course

1 = Small /frrs Maintensnce 34 - Company iaidman Course
1,876 = Replacement Training 32 = Tunnel Training Course
CONFIDENTIAL
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In xdition new Euipment Training ‘s ocnducted classes in the nonth of Haroch
on the AN/PSR-1 INTI INTRUSION DEVICE, Fifty-one personnal attended, {lso on
Mmriivigdonal ¢hacin. which allocntions are received from highar headquorters,
listings are as followsa:

33 «~ Recondo Course

3 = Orientation Course

15 = Halicopter Maintenance Course
9 = IiGLiF Jungle Survival School

Theso figures of Non-Division Schools ropresunts February, March end Jpril,
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2. m.»‘:-m. Obaervationa snd: Becommendatic...

a. Observations (Lessons learned)
(1) Personnel,
T84 Turn over of personmel,

DISCUSSION: Due to the units initial movement to RVN in April 1966, the Battalions
experienced a heavy twrn over of persénnel in March md April 1967, The wnits
have had & hard tima in kesping the combat effectiveness up md keeping the unit
functioning smoothly dus to this lack of experienced personnel,

(o) ATION: Rotation should be spaced so as to0 precluds any large turnover of
personnel, This can be done by

(a) Adjusting the IEROS to allow rotation over a 2 = 3 month period,

(b) Inter—transfer of persomnel between units to precluds both
units having a large turnover, i.e., a Battalion with a heavy rotation of personnel

in January could exchange 30 - UNE with a Battalion that has a heavy rotation
in Juneor July.

ITEMs Reed £0r additional personrel in the Aviation Battalion,

DISCUSSION: On 18 April a Div Cir, 616-2, was received which stated that all out-
standing NTO4E!s requesting additional perscnnel had heen disapproved and that

the Battalions should prepare itself to function within the confines of the "E®
series TOLE, Examination revealed dire need f or additional people if the BEn was
to continue to operate in an effective manosr,

OBSERVATION: ‘This unit, as far as can be dstermined, is not organised like any
other aviation unit, either divisional or non-divisional, in RVN, A general re-
writs of the Aviation Battalion TOLE is urgently needed to establish a logical
structure from which the Aviation Battalion cen continue to provide support for
the Div without straining its existing assets,

ITEM: Replacement of Aviatox» Personnel to maintain combat effectiveness,

DISCUSSION: Aviators have been rotated prior to replacements being assigned to
the unit. When new aviators sre 2ssigned, a period of approximetely fifteen
days is required to train personnel to assume the dutics of those who have
departed.

OBSERVATION: Replacement persomnel should be prograrmed to arrive a minimum of

15 days prior to the deperture of an aviztor in order to meintain eombad
effectivenass.

ITEM: Availy of adabid personnel of proper MOS to replace personnel wio are to
“partv
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SCUSSION: During the last three months, all Compony Operations personnel have
Totated With no qualified personnel for replscements, At present, all personnel
working in Operations, with exception of one are on-the-job treinecs.

%*RVATION: A concerted effort should be made to replace personnel in oritical
8 prior to departure to meintain a proper continuity in these slots.

(2) Operations
ITEM: Doliderate versus Hesty Search,

msc%mm Deliberste and Hasty Sesrch Ops both have distinct advantages md
] ges. Ocnerally, the Hasty Search Op is planned to move through an A0
Quickly to catch VC off gusrd., The Deliberate Seerch ies planned with the idea
of destroying VC food, supplies, equipment snd fortificr.'tanc,

OBSERVAF[ONS: The initiel phase of an op should cdonsist of Hasty Search of the
ontire AO prefersbly by the use of highly mobile units, such as Mech or Heli-
borne forces. Subsequent phases should omploy phase lines which require units
to do a thorough Job prior to moving on,

ITEMs Detection of Mines.

DISCUSSION: A rain, especially a relatively herd ome, will uncover mines laying
near the ground eu.tfaoo perticulerly in open arees and al~ng roeds.

% Following heavy rains, maximum advantege should be taken of greater
mine ction cepability resulting f rom mines being uncevered to recon future
routes, CP locations, etc.

ITEM: VC Contact,

DISCUSSIONs Calling in Arty/Mortar fire and/or airstrikes ageinst light contact
aven though some element of the unit may have heavy contact and ssveral serious
casualties, causes considerable delay to countersttack plans usuelly’ resulting
in loss of VC contact. These fires should be called for immedintely, but at
such distance thet they seal off the cbjective area snd initirlly serve as a
block to withdrawing VC, . ‘

OBSERVATION: Light enemy contect must be met with aggressive action. Arty,
mortar, end air fires should be crlled for immediately but 2t a distance whioh
will seal off the ares from VC reinforcements and bleck VC routes of withdrawesl,
ITEM: Perimeter Defense.

DIBGUBSIGI: A pduibility exists thet a vehicle (or vehicles) on a perimeter
could be overrun and its ,50 Cal MG turned on other cerriers.

OBSERVATION: BRach vehicle inside the cuter perimeter rust elso be assigned =«
sector of fire waich includes the friendly carriers within that sector in the
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event they are overpcwsred in an attack,
, ITxis Personnel Riding in Corriers versus 08 Curriers.

DISClI@g;ORa There are distinct advantoges end disadventages to both riding in
carriers and on carriers. GOenoreslly, riding on carriers results in fewer
cosualties from RPG=2 rds and more rapid response to onemy controt, howover, it
also rosults in moYe casunlties from command detcnated alaymores ond sniper fire,

*TION: There should be no fixed policy on riding on/in personnel carriers.
e local commender must determine whether the grester threst is from RPG-2 rds
or from command detonrted claymores and booby traps. Once he docides on the
most probeble threat, he should plece his men accordingly.

JTEMs Mutunlly Supporting MG Bunkers.

DISGUSEION: In a human weve frontel assualt VC were able to ovorrun 2 = .50 Cal
« These bunkers, despite their heevy fire pcwer, are not capeble of
withstanding & heavy f{rontal asseult.

gglmr t MG Bunkors are the first objectives of a VC humen weve attack,

ey mus heavily protected by concertine wire, sand begs ond fortificetions,
MO bunkors must be muturlly supporting and must have FF-g immediately in front
of the adjacent MG bunker, MO bunkers must heve M8 Claymoros mines ct least

2 rows deep and 3 rows wide in front of them to break up assaults,

ITEMs Dafensive Arty Concentration,

DISCUSSIONt: DEFCONS are an sxcellent merns of providing rapid, clese, and
accurate arty fire w/o time consuming adjustments. When properly used the
IEFCONS can provide instant supprrt and first rd hiss on advencing enemy force.

OBSERVATION: DEFCONS must bes fired to within 100 meters of the FFL. To do this

must be in protective prsitions while firing. DEFCONS must be fired st'ell
quadrents, a winimum of 4 or more depending on the size of the unit invnlved, cnd
should cover all cvenues of approsch end all doed space. DEFCONS must be fired
in at different intervals, at & minimum every other dey, to make nllowance for
difference in guns and movement of porimetur. Irreguler firing of DEFCONS during
the night insures thet the VC cannot appreoach FFL,

ITEM: Sudll Unit Sweeps.

DISCUSSION: Slow ground sweeps in a single direction results in VC dotecting
axis of advance and fleeing the 2zcne of actiocn,

OBSERVATION: Small Unit swecps whould be & two phase op, The first phase is x
Tast violent attack to surprise the VC. The second phase shculd be & meticulous
seerch of all likely hiding places after the zcne of ops hes been effoctively
scaled.
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ITEM: Solection of a Defensive Position,
Egg&;o_m A major river is a dengorous obstacle cn which to have & perimeter.

vars are often borderod with heavy vegetation that limits observation., The

obstacle hamperas the movemont of friendly troops md offers protection for snipers
firing from across the river.

g%s Seloct defénsive perimsters with small obstacles with good visability

m 8 of fire. The inside of the perimeter should afford cover and concealment.

ITM: Oanal Crossing.

t Orosaing canals at previously constructad sites often results in
00 op casualties,

QB%M,TI_O!: Construct multiple orossing sites., Secure the far banks and flanks,
and oross well disporsed with at lecat five meters between individuals., A good
role is one man on the far bank, and in tho water, and one on the near shore,

ITEM: Holicopter Recopplys.

glgg_l%%i Shuttling helicopters over long distance resupply routes from base
camp ¢ forvard combat units results in long turn-around times when the
helicopter is nct being profitably used, This also inoresses the time needed
for resupply ops and forces the forwerd unit to helt combet ops ezrly in the
afternoon,

%nlm Moving supplies by convoy to the Fire Support Base early in the day
cu urn-around time to0 a minimum and permits maximum use of desylight hours for
combat ops.

ITEM: Aviation Unit Standard SOP.

DISCUSSION: Small differences in aviation unit SOP on such things as formations,
Iaam, signal, tmoke, etc., can mean the difference botweocn success and
confusion on combet airlifis.

OBSERVATION: A Viotnam-wide SOP on heliborne Ops which spells out miner points
but allows these points to be changed whon the situation dictates weuld allow for
move effective Ops with all aviation units.

ITEM: Hand Orennde Employment and Safe Distance When Destroying Bunkers.

%EOUSSIONa Mines and boobytraps in VC bunkers often create a larger explosion
expected when demolitions are employed to destroy the bunker.,

ATIONs Hand Orenados should be thrown in all bunlqrs efter visulkl inapection,
ITEM: DImmodiate ection aftor en APC hits a Mino,
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DISCUSSION: Whon a Moch unit remeins in placoe aftor one of its vehicles hits
a mine, 1t lays itsolf opon to VC AW and anti-tank fire, Minefiolds are often
coverdd by fire, If the unit helts in coclumn, it is difficult f~r medical
relsoinel to move their APC up to the mined APC,

OBSERVATION: Oncc an APC strikos a mine and receives fire, the romaining vehisles
should bring firo to bear on enomy pusitions, meneuver towerd those pesitions,
and pcst dismounted security clements f orward.

ITEM: unightly firing of Final Protective Firos,.

DISCUSLIONs Controlled firing of the Co FPF just after dark, before the listening
posts move into positicn, fellowed by & Bn critique proves to be very offective,
The actiont (1) Vorifies weapons positioning (2) clecrs the woodline of VC prior
to patcool deploymont (3) gives the mon confidence in their defensive fires.'

OBSERVATION: Final protective fires should be fired nightly and sdjusted as [
necossarye |

ITEM: Satelliting of ARVN to US Units down to Plestoon Level,

DISCUSSION: Twice during Op JUNCTION CITY, the lst Bn (Mech), 5th Inf operated !
wi Units. Companics were satellited to US Companies, and Platoons worked !
together. The spirit of aggressiveness and cncperaticn far oxceeded previous
Ops whers ARVN units worked towercd the sams missicn but in separate ereoas,. 5
Results were gratifying.

OSEERVMM t When the VI Commander apgrees, US-ARVN units should be pairod dmn
a

S——

tonn level and controlled by a joint Hesdquerters at each lewol.
ITEM: Use of Wiretap Toams. |

DISCUSSIONt Several times in of the lst Bn (Mech), 5th Inf, VC commo lines
wors ciscovered but high HQS indiceted that only spocially trained teams should
be fllowed to tap them for intelligence materisl. The time required for such
toans to arrive in the area is long. The question remains unanswared on whether
an irexperienced team tap would prnduce an audible click in the line,rard if it
did, would a VC operator reccgnisze the sound.

OBSERVATION: A written policy should be published concerning wiretapping of
enemy lines, Any evaluation of the problem should consider immediote tectical
value of intolligence geined in relation to the chamie of compromising the tap.

ITEM: Small VO .Mines may be Augmentod with Larger Explosive Chernes,
DISCUSSION: On important roads, small exposed mings have been found to be
connected with concealed large explesive cherges. In many cascs, if the

apparently small mine is detonatcd, the supplementing explosion can cause
craters, unexpected damage, and casualties. ’
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OBSERVATION: In areas which should be presorved from damege, all mines should
[ oxamined before dostruction., Oare must bo taken in analyring the
rosultant damage whioh might ocour if the mine is, in fact, used as a detonator

. for a larger mine. Diserming and removel of mines should be accomplished whene

ever possible.
ITEM:s Routos may be Mined Shertly After Use.

D t When units return on the same route previously used, they have

0 et minos have been laid in the interim. On a recent Op one unit
roturnod over a routs they had clerr~d only six hours earlier end found that
mines hed been laid in the fresh trecks,

OBSERVA ¢ When foasiblo, exit an area over a route different from that used

onter, en this is not pcssible, use mino detectors end be elert to the
1ikelihood of rocant minings.

ITEM: Cross Country Mobility of Mi2 (Twin LOmm SP).

DISCUSSION: The M2 unit can be effectively employed with mechanised and

ored Cav units operating in opon a2reas of rice paddies cnd hedge rcws.
Their use in jungle rrens or in dense undergrowth is not reconmended. Optimum
deployment is two Mi2's per platoon of supportod units, The Mi2's direct fire
capability for countor fire at night. Legistic support for POL and ammunition
is oritical, Maximum range of M42 cross country is 50 miles as fuel consumption
is & cal por mile,

OBSERVATION: Direct support missions of mechenised and armored Cav units are
e capability of the Mi2 weapons system.

ITEM: Security of Disebled Vehiclas.
DISCUSSION: An M55 (2% Ton trk mtd Quad .50 Cal MG) waes mined resulting in 3

end destroying the vehicle., Ten minutes after the incident the crew received
SA and AW fire from an est Sqd of VC. The elertness and cggressive action of
the crew forced the VC to bresk ccntect,

OBSERVATION: The establishment of security must be done simultanscus with the
carc woundad after a vehicle is disebled.

ITEM: Hrg Coordinatirn Lines.

DISCUSSION: Cocrdineticn of fires adjacent to other units requires oxtre pre-
cauticn ond coordinction.

OBSERVATION: Direct VHF Commanications between adhecent ertillery clerring Hqs
is imporative. There should be nc middle men in the clearing preceas.

ITEM: Cloerance of Fire Adjacent to Fire Cocrdinetirn Lines,
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DISCUSSION: Diring a recont Op two Bdes shored a mutual beundry desirnetcd as
an N Bde policy restricted fires within 500 meters cf friendly pesition.

They often refused to clecr firos in the edjecont Bde erop if these fires would
£all within 500 metors of their prsitisns,

OBSERVATION: FCL's should be trected as defincd in PM 6-20-1, i.e0., o cocrdie-
nation 1lne, not a cleerance linc or permission line, Ne other units should
havo the authoxity to deny fires within an~ther units erea of Op provided the
effocts of tho fire will not po into the other units erea,
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ITEM: Employment of Artillery Searchlirhts,

' DISCUSSION: The employmont of sonrchliphts in supprrt »f perimoter defonse ls
new to

many tacticel units end thoir cepleoyment and use roquire specirl tech-
niques.

OBSERVATION: Sonrchlisht missions require the seme coordineticn prrcedurecs as

re missicons, i.e., adjacont units must be consulted. Also, the lirhts must
be leid for cdiraction with direct communicstion to & lizht DC, Lirhts should
have plternate positions and be mrved nirhtly.

ITEM: Flights Near Defensive Fertificetions.

DISCUSSION: On 1L Jan 67, an aireraft wos assigned the missicn to defolinte

the porimetor of an ARVN compcund. While flying st eporoximctely 30 fect in
performance oft this mission, ¢ friendly claymrrc mine was detoneted. The mine
was probably tripgered by the aireraft rotor wrsh and resulted in the airercft
receiving approximately 30 holes through the skin and the crew chief being
wounded slightly in the hand, ‘

OBSFRVATIONt Careful consideraticn must be given to any missicn which is to
be pecformed in the vicinity of defensive fortificetacns.

ITEM: Obtaining Qround Clecrance for Avirticn Opcraticns.

DISCUSSION: The amount of cocrdinetion requived to obtain ground clesrances

to conduct Army Aviation Aerisl Firc Supnort and Firofly typc Ops tekes up a
considerable amount of time if accomplished on 2 cdey to dey basis., Whenever
possible Ops of this type should be preplanncd to ccver lenger pericos of time
and cleasrances obtained as much &3 e wock.in advance, In this mannor edvance
notico is available to all concerned and more effort cen be directed to deteiled
plenning. * .

OBSERVATION: In planning avietion support, migssion type crders ghould cover

Ionger pericds cf time., Clerrences cen thend be obtained eerlier, cover a

longer period of time rnd require less time and effort to co-rdinrte.

ITEM: Concertina Wire.
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DISCUSSION: Triple conoertine defense wire, when properly used and inatalled,
18 very elfsctive in preventing infiltration and frontsl asseults on friendly
positicvses A single strand of ocncertin. can be easily breschac and must be
retnforced to0 triple strand. Triple strand wire if nnt properly secured can

. b8 inliltrated by individuals.

OBSERV/ATIONS: Triple concertins dofensive wire must be:

(a) Securely staked down with 8' and Li' engr pickets and strung
with barbod wire, This prevents the wire being lifted and infiltrated.

‘ {b) Concertina must be a minimm of 50 meters from the nearest
Iriendly elemynts tc prevent hand grenasdes being thrown in from in front of the
wire,

(é.) Concertina must be covered by AW fire at peints of easiest
acuess.

{d) Trip flsres and noise making devices should be used to provide

werning of any attempt to break the perimeter.

(e) Booby traps and mines can be employed in front of and under
the concertina wire. These areas must be covered with AW fire, Perifesion to
booty trap must be received from 25th Inf Div CG,

(3} Training and orgenization

I18M: PFormation of provisionel combat tesm within a support-type unit enhanced
morele and improved efficiency.

DISCUSSION: Some solciers in the Sqdn's Hq & Hg Trp ¢id not feel that thelr
edminictrative end logistical duties effectively contributcd to the U.S, effort
in RVH, and several hed requested reassigmmont to line trps. The line units
provide an ambush patrol outside the bsse camp!s perimeter every night, along
with other apcrationsl missions. Volunteers were sssembled from the HAT and
undertock additional training for three weeks, The twenty-five perscns who
pcrscvered were fcomed into a provisional unit which participates in an ambush
patrol at least once ner weck, relieving. the line units th-t night., This unit
is inown lncally as "McCormack!s Reiders" after the HHT Commender,

OBRSFRVATION: Formation of veluntecrs from HHT into a provisionel unit hes
alforded them the opnortunity to esctively participste apainst the V£, and hes
greatly increesed unit pride ond Esprit de Corps.

ITEM: Rotation of Bn Personmel,
DTSCUSSION: Over 50% of the enlisted personnel and 80%. of the officer perscnnel
were roteted to CONUS in the pest 90 ceys. This "rotationel" hump wes campleted

whils the Bn wrs involved in Op GADSDEN and JUNCTTON CITY. The program of cross
treining personnel, coupled with the pro mt requisiticning and errival of
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replecements wrs & mejor fector in the successful accomplishment of the Bn msn
in support of combat operesti ns,

OBSERVATION: That continucd emphasis be plrced wpon cross training of personnel
and promps requisitioning of renlocements,

ITEM: Div MARS Station.

DISCUSSION: There exists the requirement for more frequencies to be made available
for use by the 25th Inf Div MARS Station. This station operates a net wivich
consista of five stations, At the present time two frequencies ere aveilable
that can be used daily and cne additionzl frequency that van be used every othor

day.

OBSERVATION: If two more frequencies were made aveileble, the number of phone
petches could incresse, rcsulting in o greater nmnber of Div personnel recelving
benefit from this facility.

ITEM: Division Signal Schrol,

DISCUSSION: The Div Sir_mal School maMas available trainine classes on use of
the codes and secure voice communiceticns equipment to 211 units within the
Dive The following are the number of classes conducted end personnel who
attened:

f
£
s
S

(ag Februery: L Classes 7 attended.
. (b) March: 11 Classes 67 attended,
o (¢) 2pril: 11 Classes 7h attended.

OBSERVATIOK: LAttendance at this school is not mancatory, but is provided for the
caraxrianced® the Dive. Units send personnel tc the Div Sig School

when operstionrl commitments permit,

ITEM: Destruction of Duds and Mines.

DISCUSSION: Much time cen be lost by havmg the finding unit (usually the lead
lement) destroy duds end/or mines.

OBSERVATION: Mines and duds shonld be marked and prepered for demolition by the
platoon, but actually blown by & following element,

ITEM: Use of Grappling Hooks,

DISCUSSION: Grappl..zg hooks with 1-ng ropes can be used effectively to check
enemy wmines, equipment, roed blccks, brush and trees from rcads, etc., for

possible booby traps.

OBSERVATION: Orappling hooks with long ropes attached should be carried (1 por
Platocn) for use in blowinz booby trape.
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‘ITEM: Test Firing Woapons,

DISCUSSICN: Patrols cdesire to test fire their wezpons frequently, but are not
;Iways provided with 2 range without request. This is alsoc true of Hqs Personnel,

CBSERVATION: After due coordinstion with acjacent units end/or ARVN, a renre md
time can be established for test firing of wcapons. -

ITEM: Use of Claymore Mines.

DISCUSSION: Berms, ditches, folds in the terrain, cte,, often preclude claymore
mines from being effectively emplcyed.

OBSERVATIONt Deadspace can sometimes be covered by placing claymrre mines ia
trees, on poles, etc.. The Lesson Learned is to use imerination in the place-
ment of claymores.

ITEM: Gasoline Operated Chain Saws,

DISCUSSION: Due to restrictions on selection of Arty vosition erees it is
often necessary 0 remcve trees and other obstacles to nrovide required fields
of fire or to reduce site to mask,

OBSERVATION: Gasoline operated chain saws should be included as pert of the Arty
firing Biry MTOE,

ITEM: Avietor Training.

DISCUSSION: During the month of Feb, this unit only participeted in fcur
combet ﬁ. This occured during a peried of maximum aviator chanze-cver, so
that when the ¢nd of Mar, errived, A/25 only had eleven fully quelified air-
creft commanders out of a required totel of twenty-five. To be considered
fully trainec by this unit!s SOP, the aircraft commander must be simned off
by an instructcer pilot sfter he has sucessfully vparticipsted in a minimum of
three combat assaults as en aircraft commander,

0%§§RVATICN ¢ A minimm cf fiftcen combat assaults monthly is considered essential
main aviator proficiency and to train new aviators. When the turnover cf

personnel increases during a given period of time, consicderestion must be gziven to
the unit!s CA committment so thet aviator proficlency deas not decreasse,

ITEM: Lack of Semi-Secured Renpges for Gunncry Training,

DISCUSSION: The only available ranges heve been cver hostile territory, making
it necessary to use two armed helicopters in these sreas, The lack of flysble
girceraft in sufficient numbers to acccmplish this hes made prepor end continuous

training impossible,

OBSERVATION: The availsbility of = ranze or a locel seccure area would fecilitste
use of only one airereft to esccomrlish gunnory training when two eircrefts
are not availeble,
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ITEM: Flight Sections,

DISCUSSION: Under our present TOE, the Oeneral Support Company consists of a
General Support Platoon, containing a Utility Section end a Tactical Support
Section, This causes some aviaters to f£1y an excessive number of hours, while
éther fly a lesser smount.

OBSERV%TION: By dividing the aviators into 4 flight sectinns, controls can be
established governing the number of hours and types of missions thet each
aviator would fly, thus giving each aviator a chance to fly different type
aircraft and a more rounded experience in different type missions,

ITEMs Organic Armed Helicopters,

DISCUSSION: Co A cdoes not have the capability of immediately responding to
airmobile lift requirements baceuse of the lack of an organic armed helicopter
platoon, The general support requirements placed on Co B by the Div scattered
Ops precludes rapid response, The ermed helicopters in B/25 provide fire
support to pround elemenis, night survelliance and interdiction missions,
convoy cover, counter mortar suppression and medical evacuation/resupply air-
craft escort cover. Div requirements for gunship suppert on these missions
presently tax B/25's cepabilities to the fullest.

OBSERVATION: With an orgenic armed platoon, A/25 would not have to wait for

the recall of B/25 punships or the attachment of fire teams from other units

in the Corps area, Teamwork between the lift eircraft and the gunships is
gbsslutely essentiel for a successful airmobile op. At prescnt, this team action
must be coordinated for esch and every assault. With organic gunships coordi-
nation would bte a matter of stondard cperating procedure, and provide the same
proven capability new employed by combat Avn Bn Airmobile Companies.

- ITEM: Requirements for TO&E Augmentation.

DISCUSSION: This unit currently is orranized under TO&E 1-75E as directed by
, Hy, 25th Inf Div. No augmentation hss been provided to allow for incressed
activities initiated by combat requirements,

(a) Under original Div TO&E, the meintenance Bn was staffed to
provide E Co, DS meintenance for Aviaztion support., At that time, Div hed only
the general support company plus, seperste aviation sections to furnish avistion
support to the Div, Co A, Airmobile (Lt) was adcded in May 66.

(b) US Army manning lovel sugmentastion criteria for establishing
maintenance perscnnel requirements indic~te far areater meintenance perscnnel
strength is required to furnish the aircraft aveilebility and utiliszation which
the Inf Div has proven necessary for susteined Ops in RWN,

(¢) Fim commitment for sufficient pilot strength is not aveileble

at compeny level although the additional pilots required to fill both nilets
seats in 25 aircraft annear on TOLE 1-77E es augmentation para 08 Line 01,
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(@) No actior has been approved to allew 25 door gunners positions
or o assign renk atructure forr thess individuals,

M%ﬂ: Tactical necossity for inoreased maintenance capebility has been
or over I years by sirmobile companiecs (Lt) thru flying hour programs,
A/C aveiledility and overall mission caprdility. These units have assigned XD
maintenance detachments as outlined in TOLE 29-5000,

‘BB t Recowmend precuring a like maintenance Det for Co A, 25th Awn
recommend necessary action be initiated to provide complete

, ap;rat:l.onal TO4E with necessery sugmentation approved thru GO,

(5) Intelligencs

ITEM: It?nocent photographa can provide enemy intelligence with valuable
TRATL0N,

DISCUSSION: In Feb 67, thres VC low level agents were captured on the 25th

v e Camp. Their apprehension was based on three photographs that
were captured from an unidentified VC intelligence unit. . Tha photographs
contained the plotures of five indigenocus laborers émployed on the base camp
whose features had been obliterated, apparently by being burned out with &
cigarette, The background of the photographs contained figures listing diatances
in meters from Arty registration points as well as identification markings on
various military equipment and structures. During interrogation, the three
agents admitted that the photographs had been taken by their US supervisors as
a favor to the agents and that the measurements had been written on the photo-
grapha at the request of their handler, who had specified the point at which
to take the measuremsnts,

OBSERVATION: All personnel, and especially those assigned to duties supervising

genous employees, should have the security risk inherent in even innocent
photographs brought to their attentionm,

ITEM: The necessity for furnishing a complete, accurate Captive Card (MACV
Form 340) with every detainee,

DISCUSSION: In many instances, detainses are evacuated for interrogation without
a Captive Card or with one which contains fragmantary, incomplete or erroneous
information, It is difficult to grin the upper hand during the initial inter-
rogation when this occurs. It is therefore essential that cepturing units
complete individual Captive Cards, IN THE FIELD providing the DETAILS of the
capture of eve%z person detained. In some cases in the past, personnel of
capturing unit's Hqs have attempted to complete capture tags after the arrival
of ths detainee at the Div PW Collecting Point, Naturally the lack of first
hand information concerning the circumstances of the capture of the individual
laads to serious omissions of vital information.

TION: Bvery member of the individual line units should cerry and know
to ¢ ts Ceptive Cards of detained persons.

ITRM: Visits of Unit S2's
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DISCUSSION: Past experienco has shown that timely visits dy 82's to the Order
of Battle (OB) Section, 25th MI Det, have been veluable to both parties. The
) froe exchange of intelligence information inherent in their visisé eliminates
' the possibility that intelligence may not reech the S2 and allows clarification
in dotall of intelligence holdings, Extensive visual aids (i.e., maps, photos,
charts end overlays) maintained at the MI De: enable the S2 to relate his in-
formation to the oversll situation in the Div TAOR, All intelligence sources
available to the MI Det are anal¥med and related to the specific area of in-
torest of the S2's unit, The S2, in turn, provides detailed information on
areas in which his unit has operated. This information plus the results of
exploitation of intelligence provided by the OB Sooction are of significant
valus to the overall intslligence progranm.

O;EERVATION: Frequent visits of Bde and Bn S2's to the OB Section £ro ¢f value
e overall intelligence program in general and the concerned individuals in
particular, N _

s

ITEM: H & I Target Acquisition with SLAR Airoraft.

DISCUSSION: A moving SLAR return in the vicinity of a suspectad VC base camp
cated that the camp might be occupied. Arty fire was placed on the base
camp and large secondary explosion resulted. A moving return on a road or
river can be engeged by firing slong the road or river or by firing at known
or suspected crossing of off loading sites in the vicinity. A roturn in the
vicinity of a planned ooncentration can be fired upon almost immediately. SLAR
returns which require camparision with other available intelligence to deter-
mine proximity to known installetions or activities can generally be fired upon
within 25 minutes after sighting. :

OBSERVATION: In flight spot reports from Army MOHAWK SLAR aircraft can provids
ucrative Arty H & I targets,

ITEM: Use of MI Teams at Bn Level,
DISCUSSION: Military Intelligence Personnel remain at Bde CP locetions during

Cps. MI Teams could collect more timely and accurate information if they were
in the field with mansuver elements. !

OBSERVATION: MI Teams should be available to company sized units on cell for
on-the-spot exploitetion of czptured documents, personnel, snd materials.

ITEM: Repid and accurste reporting of VC Structures end Meterisls.

DISCUSSION: Because of the nature of many Ops which require company elements
to maintain their momentum, there is little time for Bn Intelligence Personnel
to conduct on-the-spot investigetion of discovered installertions or meterials;
the company must move on. In order to obtain timely end accurete information
sbout enemy structures and materials the company should be prepared to conduct
: its own inventory of materials and to malle diagrams of structures.
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Mﬁl Bach company should designate a team to sketch enemy fortifications;
A gecon sm.could conduct an acourats inventory of captured material, This

information could bs quiokly passed to Bn, and with lettle delay the company
could contimie to move,

ITEM: H & I Fires may prevent VC recovery of bodies,

DI ¢ When an ambush patrol engages VC during darimess but does not
subsequently leave its position and search the targest area, the VC usually
return before deylight and remove the bodies. Recently, a unit called
frequent harassment and interdiction (H & I). fires into the killing ground
until daylight and then was sble to move out and identify the VG losses,

m&g&m: VC knowledge that H & I fires will fall on the killing ground
may discourage recovery otror_t and enadble an accurate body count.

ITEM: Aviation Spot Report Net.

)2) ON: Divisional Aviation Units fly all over the Div on routine missions

. tinous surveillance of the area by aircraft on routine missions can
result in significant intslligence information which would otherwise go un-
noticed. Currently there is no central reporting facility for aviation spot
reports. Bach aircraft reports to its parent unit and the reports ere then
passed up through channels, delaying the arrival of this information at the
DTOC. The aviation Bn used its flight following facility, Clipper Control, as
an aviation spot report net monitered by the Bn S2, who, in turn, phenes slgn-
ficant reports to the G2. .

The usefulness of this system was pointed up when an aircraft
on a courier mission reported sighting what appeared to be a mined bus on HW#l,
diverted to the scens and sucessfully evacuated several seriously injured civilians.

ATION: An Aviation Spot Report Net or Intelligence Net monitored by G2
personnel would facilitate a much faster disemination of timely valuable infor-
mation reported by aircraft over the Division TACR.

IT®M: Booby Traps

DISCUSSION: In order to provide protection for base areas, caches, hospitals

8 VC will heavily mine and booby trap an ares, or an avenue of
approach into an area. The VC have been knowm to have an erea prepared with
wamed booby traps and when forced tc leave an area will sttach trip wires
and otherwise arm the booby traps.. Bunkers have been known tc heve mines cf
booby traps mounted just inside the entrance where an atteppt to enter will
cause detonation.

TION: Engr mine detector and demo teams cen save much time and mapy
cas es vhile traversing a mine fisld or a booby trapped area. Mine detec-

tors should be used in the entrances of all bunkers, fortifications and VC
structures,
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(2) Maximum cere and maximum dispersion will lessen chances of
large numbcrs of cesualtics from a single booby trap.

(b) Whare practicable booby traps should be Wowain place elther
with demo or byunr. of a grappling hook to detcnate the booby trap.

(5) logiatica
ITEM: Potable Ioe Supply.

DISCUSSION: The Potable Ice supply at CU CHI is inadequate, Two 15 ton capa~
city ice plants at bass camp are operational, tut only produces 25 tons per

day. Requirements are for approximately 66 tona daily, Because of lack of
adequate potable ice and lack of sdequate refrigeration equipment, 1st Log Comd
supplements the potahle ice produced at CU GHI with non=potable ice on government
contract, This non-potable ice, contaminated with bacteria from human waste,
is a constant health hagard as continual supervision is needed to prevent mixing
of potable and non-potabls ice at the user level,

OBSERVATION: Additional ice plants need to be built at Camp CU GHI for production
of potable 1ce, Two are scheduled for coastruction within 4 to 5 months,

ITEM: Operstion of ASP at CU CHI,

DISCUSSION: An ammunition supply point is presently operated at Camp CU GHI by
the s 25th Inf Div, The Inf Div TOE doss mot authorise persomel or equipment
for purposes of operating an ASP, Due to the relatively isolated geographical
location of the Div in relation to Class V stocks at depot, it is necessary that
Class I bl stodked at CU GHI to allow for quick response to any opsrational
necoesasity,

BSERVATION: Operatich, to include providing of personnel and equipment, of the
CHI ASP should be taken over by slements of 1st Log Comd,

IIEM: Air Drop Resupply.

DISCUSSION: During the period 21 Mar = 7 Apr 67, the 196th Bde was largely
deperdent on air drop resupply while participating in its floating trigades
operation during Operation JUNCTION CITY, Phase III. A total of 813,3 short
tons of class I, III, and V suppliaes were airdropped at eight different locations,

OBSERVATION: Interservice cooperation was excellent, Response by Air Force crews
to sudden changeés in drop sones and their overall delivery accuracy and timeliness
was exceptional, Though Air Force and logistiocal assets were limited aml stretched
to the maximum during this period, the ground commander was successfully resupplied
am in a position to dewots his full enea-giea to his tactical mission,

ITEM: Adrcraft Refueling Capabilities,
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DISCUSSION :. During the logistical planning phase prior to the conduct of Op

ﬁﬁlﬂﬁ_ﬁ', (comducted 8 Apr = 22 Apr 67) is was established as a valid re~

quirement that two each mini-ports wore meeded in the operational ares. These i
mini=poris were useded for JP=j resupply, Detailed disoussions and studies re- '
sulted in the oconclusion that nane of the units of the Div have the persomnel :
or equipment capability to operate Class I1IA refueling points at field looations, t
T0B's of the SUFOQM, Aviation Bn ard the aviation sections of Ble Hgs do mot
provide the personnel or equipment to operate mini-ports in Bde triins areas or L
in fire support bases, The problem was solved in this Op by the MACY advisory I
eleament locsted nearby tu the operational area voluntarily oporsting the JP=, o
refueling point by providing both personnel aml equipment, <

QESERUATION: The TOB of ths BOD Taf Div and the ccnovpt of conbat sarvice support ‘

for the Div as applies to airaraft refueling must be given detalled study with |
possible resultant requosts for modification of TOE's and combat servioce dootrine, :

ITEM: 03il Analysis Frogram Reports,

W{r 0il analysis reports indicate that gear box and engine oils for OH=-23G
-1 craft are contaminated from dirt,

VATION: After extensive research, random sampling of the oils throughout the
iv, it was decided that by reducing the time interval of oil change required by
upplicahle Technical Manuals the problem was largely solved, ~

ITRM: Div Fhoto Lab,

DISCUSSION: During the tactical combat photogrephic missions, experience has shown :
thatsfmun'photographic equipment currently being used by the Div Sig Bn is not !
satisfactory, '

OBSERVATION: The KS=6 and KS-LA ceameras are too complex and fragile for use in

combat photography, The deadline rate for this equipment and lack of replacement

parts reduces the capability of the Div Photo Section. There is a lack of working’

space in the dark roon MVTFQ-? » which materially inhibits the Op of this facility,

ITEN: Medium Sise Jungle Fatigues,

BISCU t }bﬁ-avu_.abuity of medium jungle fatigues,

0 VATION: Due t6 the rapid turnover of persomnel and high percentage of direct

' exchange due to fair wear und tear, 15% overage of authorised storage of jungle :

fatigues, sige medium, should be kept on hand, '
ITRM: Resupply to fwd Units,
DISCUSSION: Resup to fwd units is at best time consuming process, rations, water,

amo and misc gear must be taken in every night and extractod in the morning, In
addition, in inundated areas where no cover is available filled sandbags are requived
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% provide defanse positions for the troops,

Wt_ﬁ Where terrain and tactical situation allow resup (i=i7 is the fastest
eosiest mothod of aerial resup, One sortie of (H-47 carries as much as 5 - 8
times the lomd of a UH-1D, Loads can be slung am! dropped into the ares w/o
causing a lot of loading and unloading problems, By using CH-47 rosup time was °
out by 2/3 aml exposure of troops mnd equipment to. enemy fire reduced to the min,
To properly use the (H-47 cspsbilities additional slings and cargo nets are required !
in the basic TO&E squip, i

ITEM: Dry-oell batteries mo longor possessing full power can bs re-used in equip
roquirtng reduced quantities of energy.

Wx The reduced 1life of batteries occuring in RVN makes it essential that
oy usod with optimun efficienoy. When no longer powerful emough to opoarste °
the SB86 Switchboard, the BA200 six volt battery can still power an NX290 Lantern,
BAJ0 battories no longer powsrful enough to dperate an AN/GRA 39 Remote umit are
still suitable for usc in MX99/U flashlights,

m%t Wnile re-used batteries do not last as long as fresh ones, they
pariora satidfactorily for a reduced length of time and ensure the batteries

complets use,

ITRM: Climatic conditions in RVN imdicate trestment of fungal dematidities
with GRISEDFULVIN, !

DISCUSSION: The furgal dermatidities are among the woit samsia problems seen =‘
on routine sidc call, Included in this category are %ines corporis, tinea
" cruris, epidarmgphyton infections, and non-spedific external otitic infections, g
Whereas local modications have in the most part proven to be useful in tresting
these tonditions, the moist dusty climate encountered i V¥ has terdod to make

troatment by this method both impractical and prolanged,

Consequently all patients presenting any of the above protleig. are ;
begun on griseofulvin 100 mg potid, as well as local antifungal medications, :
On this combined rogimen there has been a remarkable increase in cure rate, and
decroase in time of treatment necessary, The patient is put on a one week
course of Griseofulvin, and there have been no cases to date of toxic hemoto-
logical reactions to this dose regimen,

OBSERVATION: Griseofulvin has proven to be a valusble first-line trestmemt of
the fungal dermatidities encountered in RVN,

IIEM: Rough handling of 2,75 H.E. Rockets causes rocket amotor explosions,

DISCUSSION: It has boen determined that dropping 2,75 Rockéets will sepirate the
propellant causing the propellant to.turn to the separation axd explode, Rough
handling before or after the warheal and motor are assambled will cause the
propellant to separate, A
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OBSERVATION: Proper csre ard handling of rodket motors by btoth ammnition
perscinel and aircrevaen will eliminate rocket motor explosions from this
case,

ITEN: Wator proofing of tho handset on the AN/PRC=25 radio.- v~

D t It has bsen proven in the past that when units meke a omnal or
ver ordesing, and even in heavy rain that the handset wWill become inoperative
when wet, The hondset must remain dry at d.l times,

t One of the best ways to prevent the handset from becom.og wet, is
a plastic bag or any plastic or rubbe material over the handset ard
tape it down so that the hardset is weterproof.

ITB(: Pressurisation of reoceiver tranmitter for redic set AN/VRC-24,
m The pressurisation that is designed irto this set is for airoraft
use, on used on the ground the extreme heat that btuilds up temis to remder
the set 1mp¢r¢1vo.

M By imerting a sorew driver inmto the air pressure valve locsted on
:‘:.ur the set, the air pressure can be relieved thus, making set operable
L

t Oracked rivet sections on UH=1C tail tooms at sections BS 80=4, BS 101-
A 132-23, B3 185-18 and BS 19470,

: During an inspection, rivet sections were fourd to be cracked, The

or of these sections constituted a potentially hasardous condition, It was ;
determined that the cracks were caused by excessive stress and pull during gun runs.

Nt These sections should be inspected every 25 hours of flight during
he andiate or Pericdic inspection, :

IIR: Supply Procedurse,

%ﬂ: In too many cases it has been necessary to conduct a physical ssarch
warehouses to determine if a nseded item is on hand; Onoe this is done

requisitions are hamd-carried from one office to another and unit pidk-up is
offocted, This procedure is usually caused when the requesting unit encounters
incomplete or imvalid advice codds on follow-ups, or when there are long delays
in obtaining high priority items,

It appears that often it is necessary for extra impetus to be L

at user level in order to cause the supply system to function,

I Mid-Day Vator Resupply,
DISCUSSION: Due to the high tempersture in late March and early April, it was

CONFIDENTIAL

W6 R

. S

ot mn e e el

e e et Al 3 ettt




Conp1pFnTIA -

found thet the combat effectivensss of the trps was lowered if they were restriocted
to two canteens of water per day,

W: A resupply of ten 5-gal cans of water per rifle company about 1200H
opt the trps at maxioa coabat effectivences, The mditional water
largely eliminated "Dustoffs" due to heat casualities which in turn decreased
siroraft requireaents,

IIB{: Use of the 1§ Ton Whealed Trailer with APCs,

D Frequently a means of hauling heavy materisl is noeded beyord what

N self can provide, This is seen espscially in resupply Ops in areas
ot accessible by holicopter, when extra equipment must be carried, and when
large quantities of captured enamy material must be extracted,

w: Wheeled trailers used in conjunction with the APC can be very
fective, They can be used wherever the APC can travel,

IIB: Unpaciking of NX545 Beo-Hive Ammo,

t Diffioulty has beon experienced in remdving this ammo from its filre
er with the round having a tendance to stick,

I"  XM546 Bee-Hive rounds should be uncrated, removed from fibre
containers ard cleaned to insure immediate avallability, Care must be oxercised
in safeguarding packing containers in the event of movement,

1IB(: Maintenance of Communication Equiment,

Wz Equipment fallures have resulted in exoeuive cammunication outages, /
poent failures have boen a result of nemely two things = the extreme
heat amd high humidity which reduces the life of tubes, resistors, and other

components of the equipment,

%’gﬂ: That all communication vans'be equiped with air conditioners to
to excessive communication outages,

(6) OCivie Action amd PSYOPS.
ITEM: Aerial Broadcasts,

DISCUS s Aerial broadcasts have proven to be an effective way to reach the VG
with propaganda in support of GVN ops, To further the PSYOP program a C=47

-acft equiped with loudspeskers and an aerial obseryer was amployed for 4 nights

over the FILHOL Plantation - FHU HOA DONG ares. The "Mo-Domo" flights made
broadoatd of oonbat noises, oriemtal music ard CHIEU HOI appeals, The aerial
obsarver was included to call arty fires on any VC shooting at tho acft,

9%%: The "No-Dose!" flights proved eff in that they recd sniper fire on
8 occassions and that the PRU HOA DOK:} residunts were nade very much
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awero of its presonce, By harassing the VC day and night, we not only wear down
their réslstance to FSYOPS but also guarantee maximum exposure to the CHIEU HOI '
messege,

ITIM: Utilization of Jeep mounted loudspegkers, '

DISCUSSION: Organic to every Inf Bn is one loudspesker sot capablo of being
mounted on a 4 ton truck for mobile use. This equipment was used to meke
amouncements of MIDCAPS and for PSYOPS, It was also uséd in support of
scal amd search missions and by villsge chiefs during PSYOPS,

OBSERVATION: The Jeep mounted loudspeaker has proven to bo the most effeotive
way to reach large groups of people at the same time, Allowing the village
Chief to usec this squipment, with US driver and US personnel present may
increanse his stature in the village and gain more willing cooperation from the
village for US Forces,

ITEM: The'use of cartoons and caricatures terds to reduce the effectivensss of
propagama, :

DISCUSSICN: Based upon interviews with several HOI (HANH it was found that leaflets
utilizing cartoons or caricature= for illustration in larger than life figures,
animatod helicoptoers ete., tends to discredit the entire leaflet even though the
message itself may be a valid one,

OBSERVATION: When drewings are uscd for illustrations, they should conform as
much as possible to a true to-life representation, Whenever péssible, photo=- :
graphs should be used to &dd eredibility to the propsganda message,

ITM: Grourd léudspeaker and leaflet ops have a greater degree of effectiveness
than aerial ops,

DISCUSSION: Indications are that groum loudspezkers and leaflet missions conductoed
along HW #1, have a grester impact amd produce more response than asrial loud-
spesker and leaflet drops. Although the area covered in considerably smaller

tho message is more effective since it is more personalized, Ground’mounted

ops are very effective for offering mine rewards or exploiting VC atrecities

which occur near populated arcas,

OBSERVATION: A greater emphasis be placed on hamd dessimination of printed
material and vehicle mounted loudspcaker ops.

b, Recammendations

None

CONFIDENTIAL
A8



Confdentint

FOR THE COMMANDER:

/") .
. 4 )
fl-(/’pu//-' ’éf'( N’
6 Incl JASPER J WII&)N
A Apperdices Colonel,
1 thru'é Chief of St.&ff

r . DISTRIBUTION:

1=A0>£8 for Force Dev, DA (thru channels)
2-ACofS for Force Dev, DA (thru IIFFORCEV)
2=0G, USARPAC, ATTN: GPOP=MH (direct)
3«03, USARV, ATTN: AVC:DH (direct)

2=03, IIFFORCEV, ATTN: ACofS G3

1=03, U,S. Aamy Inf Sch, Ft Banning, Ga
1=0G, U,S. Amy Armor Sch, Ft Knox, Ky
1"&) Unsn m Human Rsch Unit, R B’a!lning, Ga.
1=00, USAAMS, Ft 3ill, Ckla,-

1=, C/GS, Ft Leavenworth, Ken

PLUSt. Special 6O coples

| CONFIDENTIAL

DO‘w\l}Rﬁ.DE AT * YEAR INTEIVALS
DICLASSIFY AFIER 12 Y.'EARS
DOD DIR 5200,10

49

s A e sl ..



1st Brigede, 25th Infantry Division

3d

1st Brigade, 9th Infantry Division

*

Cownry DENT144

4th Bn, 9th Inf
2 Bn, 1ith Ing
4th Bn, 23d Inf (Mech;
7th Bn, 11th Arty (DS

Brigads, Ath Infantry Division

20 Bn, 12th Inf (detached on 19
April to 1st Bue, 9th Inf Div)

24 Bn, 2 Inf
3 BEn, 22 Inf
24 Bn, 77th Arty (DS)

C Trp, 18t Segdn, 10th Cav

Co C, 4th Engr Bn

OPQON on i9 April 1967,

4th Bn, 3%th Inf

24 B, 47th Inf (Mech)
To 4, 2d Ba, 34th Armor
1st Bn, 11th Arty (DS)

Btry B& C, 2 Bn, 13th Arty (Atch)
Btry D, 5th Bn, 2 Arty (Atch)
2 Bn, 12th Inf (OPOON from 3d

Bie, ith Inf Div)

TASK ORGANIZATION
24 Brigode, 25th Infantry Division
18t Bu, Sth Inf (Mech)

18t Bn, 27th Inf
2 Bn, 27th Inf
18t Bn, 8th Arty (DS)

196th Brigade (Lt)(Sep)

2d B, 1st Inf

i Bn, 21st Inf

4th Bn, 318t Inf
175th Engr Bn

ad Bn, 8 Arty (DS)

A Sqdn, 4th Cavalry
25th Aviation Bn

é5th Engineer Bn

125th Signal Bn

25th M Company

25th MI Detachment

25th Division Artillery
588th Engineer Bn (DS)
25th Support Commard
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